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Designated Safeguarding Lead
(DSL)

Mrs Karen Austin DSL
Headmistress

safeguarding@stfpewsey.co.uk

Deputy Designated
Safeguarding Lead/s (DDSLs)

Miss Francesca Ede / Ms Nadine Finlay
Deputy Head Teacher(s)

safeguarding@stfpewsey.co.uk

EYFS DSL

Name, job title and contact details

DSL Little Saints Nursery - Maria Urbieta-Myers
DDSL Little Saints Nursery - Holly Van Lochem.

safeguarding@stfpewsey.co.uk

Head

Name and contact details

Mrs Karen Austin

Head @stfpewsey.co.uk

Board Level Lead for
Safeguarding /
Safeguarding Governor

Mrs Carrie Askew

Email: operations@inspiredlearninggroup.co.uk

Telephone number: 07789 882597

Chair of School Board
Mrs Cath Bufton-Green

Email: Cath@inspiredlearninggroup.co.uk

Proprietor

Mr Amit Mehta

Telephone number: 0207127 9862



mailto:safeguarding@stfpewsey.co.uk
mailto:operations@inspiredlearninggroup.co.uk
mailto:Cath@inspiredlearninggroup.co.uk

KEY EXTERNAL CONTACTS

St Francis School
Child Protection and Safeguarding Policy

Children’s Single Point of Access
(CSPA) or Multi Agency
Safeguarding Hub (MASH)

The Wiltshire Children's MASH (Multi-
Agency Safeguarding Hub) number is
0300 456 0108.

The Out-of-Hours Emergency Duty
Service, for evenings and weekends, is

0300 456 0100.

Local Area School Officer

Local Area Designated Officer
(LADO)

LADO @wiltshire.gov.uk

Other Local Area Contacts

For urgent out-of-hours safeguarding or child protection
issues - 0300 456 0100

FGM reporting - non-emergency
police contact number

101

Prevent partners and advice
about extremism

Non-emergency DfE advice

020 7340 7264
counter-extremism@education.gsi.gov.uk

UK Safer Internet Centre

0344 381 4772

helpline@saferinternet.org.uk

NSPCC whistleblowing helpline

NSPCC

Weston House 42
Curtain Road
London

EC2A 3NH

Telephone: 0800 028 0285
Email: help@nspcc.org.uk
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Aims
Thisis the safeguardingand child protection policy and procedures of St Francis School.
The aims of this policy are as follows:

1.2.1 to actively promote and safeguard the welfare of children, staff and others who
come into contact with the School;

1.2.2 to haveclearproceduresin place fordealing with and referring concerns
aboutthe welfare of any individualand/or allegations of abuse;

1.2.3 toraise the awareness of all staff of theirsafeguarding responsibilities and how
to report concerns;

1.2.4 to ensure staff are competentto carry out theirresponsibilities for
safeguardingand promotingthe welfare of children and others and feel
supportedinthisrole;

1.2.5 to ensure consistent good safeguarding practice throughout the School.
Scope and application
This policy appliestothe whole School including the Early Years Foundation Stage (EYFS).

Where settings have anursery provision, KCSIE 2026 should be read alongside statutory
guidance, section 3, of the EYFS statutory framework (for children aged 0-5in school-
based nurseries and reception).

This policy applies atall times including where pupils or staff are away from the
School.

This policy applies to core School activities and to out of hours activities.

This policy is designed to address the specificobligations on the School to safeguard and
promote the welfare of children, as defined below.

Regulatory framework

This policy has been prepared to meet the School's responsibilities under:

3.1.1 Education (Independent School Standards) Regulations 2014 (as amended in 2026);
3.1.2 Statutoryframework forthe Early Years Foundation Stage (DfE, July 2026);

3.1.3 EducationandSkills Act 2008;

3.1.4 Childcare Act 2006;

3.1.5 Children Act 1989 and 2004;

3.1.6 Children andSocial Work Act 2017;

3.1.7 Data Protection Act 2018 (DPA), UK GDPR and the Data (Use and Access) Act 2025;
3.1.8 Equality Act2010.

This policy has regard to the following guidance and advice:
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Keeping children safe in education (DfE, September 2026) (KCSIE);

Working togetherto safeguard children (HM Government, 2018. Last
updated March 2026) (WTSC);

Relationships, Sexand Health Education (HM Government, 2019. Last
updated July 2025, with latest changes to become effective from
September2026) (RHSE);

Disqualification under the Childcare Act 2006 (DfE, 31 August 2018 —still referenced
but now archived);

Prevent duty guidance for England and Wales (HM Government, July 2015. Last
updated March 2024);

Channel duty guidance: protecting vulnerable people from being drawninto
terrorism (HM Government, April 2015. Last updated December2023);

Multi-agency statutory guidance on female genital mutilation (HM
Government, April 2016. Last updated July 2020);

What to do if you're worried achildis being abused: advice for practitioners (HM
Government, updated 2024);

Information sharing: advice for practitioners providing safeguarding services to
children, young people, parents and carers (HM Government, July 2018. Last
updated May 2024);

Sharing nudes and semi-nudes; advice for education settings (UKCIS 2020, updated
periodically);

Children missing education (DfE, September 2016. Last updated August 2024);

Child sexual exploitation: definition and aguide for practitioners local leaders and
decision makers working to protect children from child sexual exploitation (DfE,
February 2017);

Searching, screeningand confiscation: advice forschools (DfE, September
2023);

Safeguarding children (linksto government guidance and resources);

Teaching Online Safetyin Schools (DfEJune 2019. Last updated January 2023)

UK Council for Internet Safety guidance (various);

Mental health and behaviourin schools (DfE, November 2018. Last updated 2023);

Behaviourinschools (DfE, February 2024 to include guidance on mobile phones
updated January 2026);

Working togethertoimprove school attendance (DfE, September2022. Last updated
July 2026);

Meeting digital and technology standards in schools and colleges (DfE, March 2025);

Restrictive interventions, including use of reasonable force, in schools (DfE, April
2026).
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
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The following School policies and procedures are relevant to this policy:

3.3.1
3.3.2

3.33

3.34

3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

3.3.10

3.3.11

3.3.12

3.3.13

3.3.14

3.3.15

3.3.16

3.3.17

3.3.18

staff code of conduct;

staff acceptable use and social media policy;
whistleblowing policy;
saferrecruitmentpolicy;

online safety policy;

behaviourand discipline policy;
anti-bullying policy;

missing pupil policy;

policy on special educational needs and learning difficulties;
equal opportunities policy;

health and safety policy;

firstaid policy;

allegations against staff policy;

low level concerns policy;

complaints policy;

attendance/absence policy;

artificial intelligence (Al) policy;

mobile phone policy.

Publication and availability

This policyis published on the School website, andis available in hard copy from the School

office onrequest, orcan be sent by email

This policy can be made available inlarge printorotheraccessibleformatif required.

This policyand all policiesreferredtoinitare also available to staff on the School's
intranet.

Definitions

Where the following words or phrases are used in this policy:

511

5.1.2

References to working days mean Monday to Friday, when the School is open
duringtermtime. The dates of terms are published onthe School's website. If
referrals to an external agency are required outside term time, references to
working days are to the days on which the relevantexternalagency is working;

Safeguardingis promoting well-being and welfare by protecting the rights of
childrenand young adultsto live in safety, free from abuse and neglect, and
safeguardingand promoting the welfare of children (as defined below).
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5.1.3 Safeguarding and promoting the welfare of children is defined in KCSIE as:

. Providing help and supportto meetthe needs of children as soon as problems
emerge;
. protecting children from maltreatment, whether thatis within or outside the

home, includingonline;

e preventingimpairment of children’s mentaland physical health or
development;

e ensuringthatchildrengrow upincircumstances consistent with the
provision of safe and effective care; and

e takingactionto enable all children to have the best outcomes.
5.1.4 Children means everyone underthe age of 18.

5.1.5 DSL meansthe School's Designated Safeguarding Lead. References to the DSL
include the Deputy DSL (DDSL) where the DSL is unavailable.

5.1.6 Referencetostaffincludesall those whowork fororon behalf of the School,
regardless of theiremployment status, including contractors, volunte ers and the
Proprietor unless otherwise indicated.

6 Responsibility statement and allocation of tasks

6.1 The Proprietorhas overall responsibility forall matters which are the subject of this policy
and has specificresponsibilities as described in KCSIE.

6.2 The Proprietor has nominated asenior board level memberto take leadership
responsibility for the School's safeguarding arrangements. Contact details are setoutin
the School contacts list at the front of this policy. They are responsible for monitoring
safeguarding effectiveness, receiving safeguarding assurance, ensuring sufficient
resources and reviewing the safeguarding culture within the School.

6.3 To ensure the efficient discharge of its responsibilities under this policy, the
Proprietor has allocated the following tasks:

Task Allocated to When / frequency of
review

Keepingthe policy up to date and Head As required, and atleast

compliantwiththe law and best annually

practice

Monitoring the implementation of | Head As required, and at least

the policy, relevant risk annually

assessments, any actiontakenin
response and evaluating
effectiveness. Thisincludes
ensuring thatthe policy adopted by
the Proprietoris understood and
followed by all staff
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Maintaining up to date recordsof | Head As required, and atleast
allinformation createdinrelation annually

to the policy andits implementation
as required by the UK GDPR

Seekinginputfrominterested Head As required, and atleast
groups (such as pupils, staff, annually

parents) to consider
improvements to the School's
processes underthe policy

Formal annual review Proprietor At leastannually, orearlierif

required (toensureitiskeptup
to date with safeguardingissues
as they emerge and evolve,
includinglessonslearnt).

6.4

7.1

7.2

7.3

7.4

Designated Safeguarding Lead

6.4.1 The Proprietorhasappointedaseniormember of staff of the School's leadership
teamto the role of the DSL. The DSL has the necessary status and authority to
take lead responsibility forall aspects of safeguarding and child protection
(including online safety) throughout the School.

6.4.2 The DSL has the time, funding, training, resources and supportto enable herto
provide advice and supportto otherstaff on child welfare and child protection
matters, to take part in strategy discussions and inter-agency meetings (and/ or to
support otherstaff to do so) and to contribute to the assessment of children. The
name and contact details of the DSL are set out in the School contacts list at the
front of this policy. The main responsibilities of the DSL are set out in Appendix 4.

6.4.3 Ifthe DSLisunavailable the activities of the DSLwill be carried out by the
Deputy DSL. The Deputy DSL's details are also set out in the School contacts list
at the front of this policy.

Safeguarding principles

The School will take reasonable steps to ensure thatits pupils and others who come into
contact with the School do not, as a result, come to harm or are exposed to abuse.

Abuse is a form of maltreatment. Somebody may abuse or neglectaperson by
inflicting harm, or by failing to act to prevent harm. Abuse can take place wholly
online, ortechnology may be used to facilitate offlineabuse.

Any safeguarding concern raised by any person will be taken seriously and action taken
inaccordance with the relevant School policies and procedures.

Specificdutiesinrelationto children

7.4.1 Safeguardingand promotingthe welfare of childrenis everyone's
responsibility, with a child-centred approach beingadopted

7.4.2  Everypupil shouldfeelsafe and protected from any form of abuse and
neglect. The indicators of abuse and neglectand examples of specific
9
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safeguardingissues are setoutin Appendix 1.

7.4.3 TheSchoolis committedtoactinginthe bestinterestofthe childsoas to
safeguard and promote the welfare of children and young people. The School
requires everyone who comesinto contact with children and their families to
share this commitment.

We recognise that children who are abused or who witness violence may find it difficult to
develop asense of worth. They may experience feelings of helplessness, humiliation or self-
blame. We will endeavourto supportthe pupil through the provision of a positive,
supportive and secure environment.

If relevant, the School will follow guidance in KCSIE with regard to host families —homestay
during exchange visits.

Children with special educational needs and disabilities or healthissues (also see SEN
policy)

7.7.1 Childrenwith specialeducational needs (SEN)and disabilities or certain medical or
physical health conditions have particular vulnerabilities and can face additional
safeguarding challenges. Staff are aware of the extra barriers which can exist when
recognisingabuse and neglectinthis group of children. Theyinclude assumptions
that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disabilitywithout further exploration; they are more prone to peergroup
isolation or bullying (including prejudice-based bullying) than other children; the
potential forchildren with SEND or certain medical conditions being
disproportionally impacted by behaviours such as bullying, without outwardly
showingany signs; communication barriers and difficulties in managing or
reportingthese challenges; and cognitive understanding—beingable to
understand the difference between factandfictionin online contentand then
repeating the content/behavioursin schools or colleges orthe consequences of
doingso. Additional barriers that children with SEND can face are risks that they do
not understand that they are beingabused, the need for intimate care or are more
isolated from others, and that they are more likely to be dependent on adults for
care. Any reports of abuse involving children with SEND will therefore require close
liaison with the DSL or DDSL and the SENCO, or the named person with oversight
for SEND.

7.7.2 Regardingsafeguarding children with medical conditions. Anincident relatingto
the management of a child’s medical condition (including allergies) would notin
and of itself warrant a referral to local safeguarding partners. However if critical
incidents happenatschool thereisa needto considerif a safeguarding duty has
beentriggeredsuchas ifthereis a suggestion of abuse or neglecttaking place.

7.7.3  Provisions within the Equality Act allow schools to take positive action, where it
can be shownthat it is proportionate, to deal with particular disadvantages
affecting pupils with certain protected characteristicsin order to meettheir
specificneed. There isalsoa duty to make reasonable adjustments fordisabled
childrenand young people.

7.7.4  Staff should also be aware that some mental healthissues can developinto
safeguarding concerns (including self-harm, suicidal ideation or risk of suicide).
Mental health problems can, in some cases, be an indicator thata child is at risk of
or suffering neglect, abuse or exploitation. Children may be offered additional
sessions where they can talk abouttheirexperiencesin orderto supporttheir

1
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mental health. Arange of advice is available to help identify children in need of
extramental health support, thisincludes working with externalagencies. Some
additional potential warning signs around poor mental health include significant
changesinbehaviour, ongoing difficulty sleeping, withdrawing from social
situations, not wanting to do things they usually like and physical signs of self-harm
and self-neglect. Staff should liaise with parents/carers unless it puts the child at
additional risk.

7.8 Childrenwho are lesbian, gay, bisexual, or gender questioning (LGBT)

7.8.1

7.8.2

7.8.3

7.8.4

7.8.5

In recentyears, there has been a significantincrease inthe number of children who
are questioningthe way they feel about beingaboy or a girl, including the physical
attributes of theirsex and the related ways in which they fitinto society.

Schools should notinitiate any actionin relation to children questioning their
gender, andin essence only respond where a child or parent has raised a requestin
relation to social transition. The school will have aflexible approach, with respect
maintained and bullying never tolerated, considering the welfare and best interests
of the child concerned as well as the other childrenin the setting.

The fact that a child or a young person may be LGBT is not initself aninherentrisk
factor forharm. However, children who are LGBT can be targeted by other children.
In some cases, a child whois perceived by other children to be LGBT (whetherthey
are or not) can be justas vulnerableas children who identify as LGBT.

Risks can be compounded where children who are LGBT lack a trusted adult with
whomthey can be open. It is therefore vital that staff endeavourto reduce the
additional barriers faced, and provide a safe space for themto speak out or share
their concerns with members of staff.

LGBT inclusionis part of the statutory Relationships Education, Relationship and Sex
Education and Health Education curriculum and there is a range of support
available to help schools counter homophobic, biphobicand transphobicbullying
and abuse.

The School will:

e taketime to understandthe thoughtsandfeelings of children who are
questioningtheirgender, and be appropriately professionally curious about
the full range of the child’s experiences. At the same time, remaining aware
of the potential vulnerabilities of children who are questioning their gender,
including the possibility of complex mental health and psychosocial needs,
for example relating to relationships with family, peers ortheir broadersodal
environment, including discriminatory bullying;

o followtheinter-agency procedures of local safeguarding partners (local
authority, police and health/Integrated Care Board;

e bealertto signs of abuse both inthe School and from outside and take stepsto
protectindividuals from any form of abuse, whetherfroman adult oranother
child;

o dealappropriately with every suspicion or complaint of abuse and support
childrenwho have beenabusedinaccordance with theiragreed child
protection plan;

o designandoperate procedures which, sofaras possible, ensurethatstaff and
1
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otherswho are innocentare not prejudiced by malicious, false,
unsubstantiated orunfoundedallegations;

e prepare staff toidentify children who may benefit from Family Help;

o bealertto the needsof pupils with physical or mental health conditions,
special educationalneeds ordisabilities, where additional barriers can exist
when detecting abuse or neglect;

e encourage a culture of listening to pupils and taking account of their wishes
and feelingsin any measure putin place by the School to protectthem;

e operaterobustandsensible health and safety procedures and operate clearand
supportive policies on drugs, alcohol and substance misuse;

e assesstheriskof pupils beingdrawnintoterrorism, including support for
extremistideasthatare part of terroristideology, based on an understanding
of the potential riskinthe local area;

e identify pupilswho may be vulnerable to radicalisation, and know what to do
whenthey are identified; and

e consideranddevelop procedures to deal with any othersafeguarding issues
which may be specifictoindividual pupilsinthe School orin the local area.

Outside school factors

e Safeguardingincidentsand/or behaviours can be associated with factors
outside the School and/ or can occur between children outside the School.

o Allstaff,includingthe DSL, should considerthe context within which such
incidentsand / or behaviours occur, forexample where wider environmental
factors are presentina child's life that may be a threat to theirsafetyand/ or
welfare.

e Children'ssocial care should be informed of all suchinformation to allow any
assessment processto considerall available evidenceand the full context of
any abuse.

Staff may follow the School's whistleblowing policy to raise concerns about poor or unsafe
safeguarding practices atthe School or potential failures by the School orits staff to properly
fulfil its safeguarding responsibilities. Such concerns will be taken seriously. The NSPCC
whistleblowing helpline is availablefor staff who do not feel able to raise concerns about
child protection failuresinternally (see the front of this policy for the relevant contact
details).

Responsibilities of staff in relation to safeguarding

Staff members should maintain an attitude of "itcould happen here" where
safeguardingis concerned. When concerned about the welfare of a pupil, staff
members should always actin the bestinterest of the pupil.

All staff have a duty to:

8.2.1 reportany concernsthey may have aboutthe safety and/orwellbeing of
pupils;
8.2.2 reportany concernsthey may have aboutthe safety and/orwellbeing of other

1
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persons associated with the School;

8.2.3 reportany safeguarding concerns about staff oranyone else associated with the
School.

The proceduresfordoingso are set out below. If staff are unsure about the process, they
should not hesitate to speak to the DSL, seniorleadership team ordirectly to children's social
care or police intheir absence forguidance.

What to do if staff have a concern about a pupil

If staff have any concerns about a child’s welfare, they should act on them immediately.
See flow chartin Appendix 2 which sets out the process for staff when they have concerns
abouta child.

Anyone can make a referral, and parental consent is not required for referrals to statutory
agencies.

A concernabout a childis not defined and should be interpreted broadly. It may relate toa
recognition thata child would benefit from extrasupport, toan emerging problemorto a
potentially unmet need or may reflecta concernthat a child may be deemedto be "inneed"
or at "immediate risk of harm" as defined by the Children Act1989.

The member of staff must reportthe concernto the DSL or the DDSL inthe DSL's absence
withoutdelay.

9.4.1 The contact details of the DSLand DDSL are setout inthe contactslist at the front of
this policy.

9.4.2 SeeAppendix2for guidance about whatto do whenreceivingadisclosure and
recordinga concern.

All staff should be able to reassure victims that they are being taken seriously and
that they will be supported and kept safe. Avictim should never be giventhe
impression thatthey are creatinga problem by reporting any form of abuse
and/orneglect. Norshould avictim ever be made to feel ashamed formakinga
report.

If the concern involves an allegation against staff, this must be reported in accordance with
the procedures set out in Appendix 3. Teachers must report known cases of female genital
mutilation (FGM) to the police. See Appendix 1 for further information about FGM and this
reporting duty. All other staff should refer FGMconcerns to the DSL.

All staff should be aware that technology is a significant componentin many safeguarding
and wellbeingissues. Children are atrisk of abuse and otherrisks online as well as face to
face. In many cases abuse and otherrisks will take place concurrently both onlineand offline.
Children canalso abuse otherchildren online, this can take the form of abusive, harassing,
and misogynistic/misandrist messages, the non-consensualsharing of indecentimages,
especially around chat groups, and the sharing of abusive images and pornography, to those
who do not wantto receive such content.

What if the DSL is unavailable?

9.7.1 TheDSL or the DDSL must always be available during school hours to discuss
safeguarding concerns, and may be contacted on their mobile phonesinrelation
to any safeguarding concerns out of school hours. Appropriate cover
arrangements will be in place for out-of-hours and term-time absence.
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9.7.2 Ifin exceptional circumstances the DSLand DDSL are unavailable, which may occur
outside term time or school hours, staff must not delay taking action. Staff should
speakto theirline managerora memberof the senior leadershipteamand/or
advice should be taken from children's social care. The contact details are set out
at the front of this policy.

9.7.3 Whereachildissuffering, orislikely to sufferfrom harm, a referral to children's
social care should be made immediately. Staff should be aware of the process for
making referrals directto children's social care and / or the policeinthese
circumstances. See section 12 below for details on making areferral.

9.7.4 Anyactionshould be shared with the DSL or DDSL, or a member of the senior
leadershipteam, assoonas is practically possible.

9.7.5 Anyone can make a referral, and parental consentis notrequired for referrals to
statutory agencies

9.8 Action by the DSL

9.8.1 Onreceiptofareportofaconcern,the DSL will considerthe appropriate course of
actionin accordance with local safeguarding partnerarrangements (local authority,
police and health/Integrated Care Board) and their published thresholds and
procedures. Such action may include:

e managingany supportfor the pupil internally via the School's own pastoral support
processes (seeking advice from children's social care where required);

o A FamilyHelpassessment (seebelow); or

e areferral forstatutory services (see below).

9.8.2 Theviewsofthe child will be takeninto accountwhen consideringthe
appropriate course of action but will not be determinative.

9.8.3 Ifitis decidedthatareferralisnot required, the DSLwill keep the matter
underreview and give ongoing considerationto areferral if the pupil's
situation does not appearto be improving.

10 Managing support for pupilsinternally

10.1 The School has a framework for the identification, assessment, managementand reviewof risk to
pupil welfare so thatappropriate action can be taken to reduce the risks identified. All pupils are
taught about personal safety and whatto doif they are worried about theirsafety, through the
activities such as the school’s PHSE or RHSE programme, assemblies, online safety teachingand visits
by outside speakers such asthe NSPCC. Issues that should also be coveredincludes children
understanding online harms such as sharingimages, the prevalence of deepfakes, pornograp hy and
misogynisticinfluencers and when and where toseek help.

10.2 Informationis displayed around the school asto who children can talk to about their concerns.
11 Family Help

11.1 Family Help means providing supportas soon as a problem emerges atany pointin a child's life,
from the foundationyearsthrough tothe teenage years. The School understands that providing
early helpis more effective in promoting the welfare of children than reactinglater.

11.2  In WTSC 2026, thereisa more integrated “Family Help” system which includes targeted early
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help and statutory services provided under Section 17 (child in need) and Section 47 (child
protection). The processis universalservices, escalated to community-based early help, then
Targeted Early Help before movingto childin need.

Staff should be aware of the processforassessments, along with processes for care and
supervision orders, when children can be accommodated by the local authority and how children
are managed inthe secure estate.

Where concerns are raised, if the outcome is that there will be asupport package managed
internally by the setting, the DSLshould consider whetherthe parents / carers should be
informed, wheredoingso does notincrease any risk to the child.

The School's safeguarding trainingincludes guidance about the Family Help process and local
thresholds, and prepares all staff to identify children who may benefit from this. Staff are
mindful of specificsafeguardingissues and those pupils who may face additional safeguarding
challenges. Staff should be particularly alert to the potential need for Family Help fora child
who:

11.5.1 isdisabled orhas certain health conditions and has specificadditional needs;

11.5.2 has special educational needs (whether or not they have a statutory Education, Health and
Care plan);

11.5.3 has a mental health need;

11.5.4 isayoungcarer;

11.5.5 isshowingsignsof beingdrawninto anti-social or criminal behaviour, including gang
involvement and association with organised crime groups;

11.5.6 isfrequently missing/goes missing/absent from education, care orfrom home;

11.5.7 has experienced multiple suspensions, is at risk of being permanently excluded from School
and in Alternative Provision ora Pupil Referral Unit;

11.5.8 isatrisk of modernslavery, trafficking, sexualand/or criminal exploitation;
11.5.9 isatrisk of beingradicalised orexploited;
11.5.10 has a parentor carer in custody, or is affected by parental offending;

11.5.11 isin a family circumstance presenting challengesforthe child, such assubstance
abuse, adult mental health problems or domestic abuse;

11.5.12 ismisusingalcohol and otherdrugs themselves;

11.5.13 isat risk of honouror faith-based abuse such as Female Genital Mutilation or Forced
Marriage;

11.5.14 isa privately fostered child.

A member of staff who considers thata pupil may benefitfrom FamilyHelp shouldin the first
instance discuss this with the DSL. The DSL will considerthe appropriate actiontotakein
accordance with the local authority referral threshold document and will support staff in liaising
with otheragencies and setting up aninter-agency assessment as appropriate.

If Family Help is appropriate, staff may be required to support otheragencies and
professionalsinanassessmentand willbe supported by the DSLand carrying out thisrole.
In some cases staff may be required to take a lead role.
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The matter will be kept underreviewand consideration given to a referral to children's sodal

care for assessment for statutory services if the pupil's situation appears to be getting worse,
or does not appear to be improving.

Making a referral

Where a childis suffering, or is likely to suffer from harm, a referral to children's social care

(and if appropriate the police) should be made immediately. The contact details for children's
social care are set outat the front of this policy.

Statutory assessments

12.2.1 Children'ssocial care may undertake astatutory assessmentunderthe Children Act
1989 intothe needs of the child. It is likely that the person making the referral will be
askedto contribute to this process. Statutory assessments include:

e Childreninneed:A childinneedisa childwhoisunlikelytoachieve or maintaina
reasonable level of health ordevelopment, or whose health and developmentis
likely to be significantly or furtherimpaired, without the provision of services; ora
child whois disabled. Childrenin need may be assessed under section 17 of the
Children Act 1989.

o Children sufferingorlikely to suffersignificant harm: Local authorities have a
duty to make enquiries undersection 47 of the Children Act 1989 if they have
reasonable cause to suspectthatachildis suffering, orislikely to suffer,
significant harm.

Children’s social care assessments should consider where children are being harmed in contexts
outside the home, soitisimportantto provide as muchinformation as possible as part of the
referral process. This will allow any assessment to considerall the available evidence and enablea
contextual approach toaddress such harm.

Staff required to make a direct referral may find helpfulthe flowchart set outin KCSIE and the
flowcharts set outin WTSC forinformation aboutthe likely actions and decisions required.

Staff will need to have access to certaininformation about the child and the safeguarding concern
inorder to make the referral. In general terms, this informationwill comprise:

12.5.1 personal details of the child including the child's developmental needs;
12.5.2 detailed information about the concern;
12.5.3 information about the child's family and siblings including the capacity of the child's

parents or carers to meetthe child's developmental needs and any external factors
that may be underminingtheir capacity to parent.

If the referral is made by telephone, this should be followed up in writing.

If the referralis made by someone otherthanthe DSL, the DSL should be informed of the
referral as soon as possible.

Confirmation of the referral and details of the decision as to what course of action wil | be taken
should be received from the local authority within one working day. If thisis not received, the DSL
(orthe personthat made the referral) should contact children's social care again.

Followingareferral, if the child's situation does not appearto be improving, the local escalation
procedures should be followed to ensure that the concerns have been addressed and that the
child's situation improves.
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Allegations against pupils - child on child abuse

All staff recognise thatinappropriate behaviour between pupils should always be challenged and
neverunderplayed ordescribed as ‘just banter’. We have azero tolerance policy towards child
on child abuse and recognise that, evenif there are noreports of child on child abuse, that does
not meanthat itis nothappening. Staff are aware that child on child abuse is a safeguarding
issue for both the victim and the alleged perpetrator.

Child onchild abuse is preventable and timely, evidence -based support can be key to preventing
children from going onto commitabuse or violence. It can include serious physicalassaultand
harm, or threat of harm, with a weapon. Any concerns about children carrying or using weapons
(or expressingintentto doso) needto be reportedtothe DSL, and when this happens the DSL
should assess the risk to individual pupils and othersinthe school. Settings should be alert to
when children might be at highest risk around the school day. There are increased risks when
children are travellingto and from school and particular places, and attempts should be made to
understand these risks.

Staff recognise thata child may not find it easy to talk about theirabuse and that they may
overhear conversations which suggest thata child has been harmed orreceive areportfroma
friend of the child. Any concerns of this nature need to be reported to the DSL. Itisalso
important for staff to challenge abusive behaviours between peers.

Allegations against pupils should be reported in accordance with the procedures setoutin this
policy (see section 8above). If harmful sexual behaviouris alleged to have occurred, the DSLwill
have regardto Part 5 KCSIE and take into accountthe local response of the police and children's
social care to these issues —and noting that there is a continuum between harmful sexual
behaviour (HSB), sexual harassment and sexual violence . The views of the allegedvictim will be
taken into account butwill not be determinative.

Appropriate systemsare in place for children to confidently report abuse, knowing their
concerns will be treated seriously. Support willbe provided for victims, perpetratorsand any
otherchildren affected.

It isrecognisedthatevenifthere are noreported cases of child on child abuse, such abuse may
still be taking place andis simply not beingreported.

Itismore likely thatgirls will be victims and boys perpetrators, butall child on child abuse is
unacceptable and will be taken seriously.

A pupil against whom an allegation of abuse has been made may be suspended fromthe School as
a neutral measure duringthe investigation and the School's policy on behaviour, discipline and
sanctions will apply. The School will take advice from children's social care and / or the police, as
appropriate, onwhen and how to inform the pupil and their parents about the allegations and
how investigation of such allegations will be conducted. The School will carry out risk
assessments and take all appropriate action to ensure the safety and welfare and continued
education of all pupilsincluding the pupil or pupils accused of abuse.

Ifitis necessaryfora pupil to be interviewed by the police inrelation to allegations of abuse, the
School will ensure that, subject to the advice of relevant agencies, the pupil's parents are
informed as soon as possible and that the pupil is supported during the interview by an
appropriate adult.

Allthose involved in such allegations will be treated as beingatriskand in need of supportand
the safeguarding procedures in accordance with this policy will be followed. Victims may suffer
from possible health needs such as physical, mental and sexual health problems. Appropriate
supportwill be provided to all pupilsinvolved, including support from external services as
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necessary. If an allegation should be found to be unfounded, the DSLwill consider whetherthe
child who made the allegationisinneed of support or may have been abused by someone
else.

The School will attempt to minimise the risk of child-on-child abuse through supervision of
potential ‘hot spots’ forexample.

What to do if staff have a concern about someone else's welfare

Staff who have concerns about the welfare of others orany othersafeguardingissuenot
expresslycovered by this policy, should report them.

In the absence of an express procedure about reporting, they should reportsuch concerns to
theirline managerinthe firstinstance.

Allegations against staff
The School has procedures for dealing with allegations against staff:

15.1.1 The proceduresinthis policy apply to staff who pose a risk of harm to childrenandaimto
strike a balance between the need to protect childrenfrom abuse and the need to protect
staff from malicious, false, unsubstantiated or unfounded allegations. These procedures are
setout in Appendix 3as per KCSIE.

15.1.2 The School will follow its employment procedures for dealing with any otherconcern raised
about staff, involving external agencies as appropriate.

Detailed guidance is provided to staff to ensure that all staff are clear onthe rules of conductand
the expectations of the School in relation to contact with pupils, parents, colleagues and any other
person who comesinto contact with the School. This guidance is contained in the Employment
Manual and Staff Code of Conductand includes details of additional safeguarding arrangements
where staff engage in one-to-oneteaching and meetings with pupils.

Low-level concerns

The arrangements for low-level concerns allow for sharing confidentially such concerns which are
clear, easyto understand and implement. Whether all low-level concerns are shared initially with the
DSL or withthe Head is a matterfor the School to decide. If the former, then the DSLshouldinform
the Head of all the low-level concerns andin a timely fashion according to the nature of each
particularconcern. The Head is the ultimate decision makerinrespect of all low-level concerns,
althoughitisrecognisedthatdepending on the nature of some concernsand/orthe role of the DSL
insome schools, the Head may wish to consult with the DSL and take a more collaborative decision
making approach.

The DSL will maintain arecord of any concerns raised, including low level concerns, such as being
overly friendly with pupils, having favourites, engaging with a child behind a closed door etc. This
record will include details of the concern, how the concern arose and actions taken. Records will be
reviewed so that patterns of concerning behaviour can be recognised and appropriate action taken.
Low-level concerns that do not meetthe harms testare addressed separately in the staff code of
conduct. The purpose isto create and embed a culture of openness, trust and transparency in which
the School’s values and expected behaviourare constantly lived, monitored and reinforced by all
staff. Further details aboutthe way in which low level concerns are set outin the Staff Code of
Conduct or separate policy.
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Informing parents

Parents will normally be keptinformed as appropriate of any action to be taken underthese
procedures. However, there may be circumstances when the DSLwill need to consultthe Head,
the Local Authority Designated Officer(s), children's social care, the police and/ or the pupil
before discussing details with parents.

In all cases, the DSL will be guided by the local authority referral threshold document.

See also Appendix 3fordetails about the disclosure of information where anallegation
has been made against a member of staff.

Use of school premises for non-school activities

In the eventthatthe School hires or rents out the facilities/premises to organisations orindividu als
(forexample to community groups, sports associations, and service providers to run community or
extra-curricularactivities) they should ensure that appropriate arrangements are in place tokeep
childrensafe. These are setoutin the separate document provided in September 2023 on ‘Guidance
for Providers of Activities’ and ‘Venue Hire Agreement template’.

When services oractivities are provided underthe direct supervision or management of the school
staff, theirarrangements for child protection will apply. However, where services or activities are
provided separately by anotherbody thisis not necessarily the case. The School should therefore
seek assurance that the provider concerned has appropriate safeguarding and child protection
policiesand proceduresin place (includinginspectingthese as needed); and ensure thatthere are
arrangementsin place forthe providerto liaise with the school on these matters where appropriate.
This appliesregardless of whether ornot the children who attend any of these services oractivities
are children onthe school roll. The school should also ensure safeguarding requirements are
includedin any transferof control agreement (ie. lease or hire agreement), as a condition of use and
occupation of the premises; and that failure to comply with thiswould lead to termination of the
agreement. The guidance on ‘Keeping children safe in out-of-school settings’ details the safeguarding
arrangements that schools should expect these providers to have in place. Itshould be noted that
evenwhere an organisation has its own safeguarding policy, they are required to comply with the
safeguardingrequirements setoutin the School’s policy. Thisincludes reporting concerns
immediately tothe DSLwhere appropriate.

The School should liaise with the Board Level Lead for Safeguarding to ensure that the required
arrangementsare in place.

Additional reporting

In additiontothe reporting requirements explained above, the School will consider whetheritis
requiredto report safeguardingincidents to any otherregulatory body ororganisation, including
but not limitedto:

19.1.1 Health and Safety Executive

e TheSchoolis legallyrequired under RIDDOR to report certain incidents to the Health
and Safety Executive. See the School's Health and Safety Policy.

19.1.2 Insurers

e The School will considerwhetheritis necessarytoreporta safeguardingincidentto
therelevantinsurersand/or brokers. It maybe necessary toreportto a numberof
insurers asthere any be concurrent cover underexisting and historicpolicies.
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e Care should be takentoensure thisis done before renewal to ensure that the school
complieswithits duties underthe Insurance Act 2015. If the Schoolisinany doubt
with regard to the correctinsurerand / or policyand/ orifit isunable tolocate the
relevantinsurer, professional advice should be sought.

Safer recruitment and supervision of staff (Also see the separate Safer Recruitment policy)

The School is committed to practising saferrecruitmentin checking the suitability of staff
(including staff employed by another organisation).

We will do all we can to ensure that all those working with children in ourschool are suitable
people. Thisinvolves scrutinising applicants, verifying theiridentity, address, date of birth,
checking qualifications, medical checks and obtaining references, as well as the mandatory DBS
and otherchecks accordingto theirrole.

DBS checks and checks of identity and background information will be made inaccordance
with school’s procedure on employment.

Checks will also be made on any staff who may work with our pupils on othersites. Staff recruited
from overseas are required to have an enhanced DBS check and whatever checkingis available
from their own country and any agencies that may be involved, with note taken of DfE guidance.

The School will obtain written confirmation from supply agencies that all safer recruitment
checksrequired by the regulations have been completed before supply staff commence
work.

External club providers and temporary staff who work with children are made aware of our
safeguardingarrangements. A proportionalrisk based approachis taken as tothe level of
information provided to temporary staff and volunteers.

The School maintains asingle central record of appointments for all staff.

Staff connected tothe School's early years and lateryears provisions are underan ongoing duty
to informthe School if their circumstances change which would mean they meetany of the
criteriafordisqualification underthe Childcare Act 2006. Staff should referto the School's safer
recruitment policy for furtherinformation about this duty and to their contract of employmentin
respect of theirongoing duty to update the School.

The School's protocol for ensuring that visiting speakers are suitable and appropriately
supervisedissetoutinthe School's separate Visitors Policy.

Use of mobile technology

The School's policy on the use of mobile technology, including phones and cameras, largely
follows the non-statutory DfE ‘Mobile phonesin schools’ guidance updated January 2026,
published February 2026. Further details are included in the Behaviourand Discipline policy, but
the core expectations are as follows:

21.1.1 TheSchoolis a mobile phone-free environment by default. Any use should be
exceptional, notroutine.

21.1.2 the School'sacceptable use policy for pupils sets out the expectations on pupils.

21.1.3  allstaff (including staff in the EYFS setting) should use mobile devicesand camerasin
accordance with the guidance set outinthe Employment Manual, Staff Code of Conduct
or Staff acceptable use policy;

21.1.4  parentsofall pupils (including parents of pupilsin the EYFS setting) may bring mobile
2
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devices ontothe premises but may only take photographs duringevents such as plays,
concerts or sporting events for personal use. Parents should be reminded that the
publication of suchimages (including on personal social networking sites even where
access to the image may be limited) may be unlawful.

The School's approach to online safety is set outinthe School's Online Safety Policy.
Regulations and safeguarding requirements relating to school premises
Toilets

22.1.1 Childrenare notallowed into toilets designated for the opposite biological sex. Thisincludes
where schools are respondingto arequest tosupportany degree of social transition for
children who are questioning theirgender.

22.1.2 Separate toilets must be provided for boys and girls aged 8 and over (apartfrom where
individualtoiletsare inaroom that can be locked fromthe inside, intended for use by one
pupil ata time).

22.1.3 Ifa gender-questioning child does not want to use the toilet designated for their biological
sex, the school should consider whetherthey can provide an alternative toilet facility, for
example self-contained individual toilets, without compromising the provision of single-sex
facilities. These alternative arrangements should not compromise the safety, comfort,
privacy or dignity of the child, or of any other children. The school should keep aclearrecord
of these situations, ensure they are communicated appropriately and review them regularly.

22.1.4 Where a school provides mixed-sextoiletsin addition to single-sex toilets, the safeguarding
risks should be assessed and planned accordingly. Forexample, mixed-sex toilets should be
inindividual, lockable rooms and opendirectly onto publicareas (eg. acorridor).

Changingrooms and showers (forthose schools with children aged 11 years or older)

22.2.1 Childrenaged11yearsor olderat the start of the school year may not undressinfrontofa
child of the opposite biological sex. Changing accommodation and showers must be suitable
for the pupilsthey are provided for, having regard to theirages, numbers, and sex and any
special requirements they may have andisinformed by the school’s safeguarding
obligations. When responding to arequestto supportany degree of social transition, a child
may not access changing rooms designated for the opposite sex.

22.2.2 Ifa gender-questioning child does not want to use the changingrooms and showers
designated fortheirsex, the school should consider whether they can provide an alternative
changing or washing facility without compromising the provision of single-sexfacilities. This
could be a fully enclosed room —for use by one child at a time that can be secured fromthe
inside —or by allowingaccesstofacilities at an alternative time. Thesealternative
arrangements should not compromise the safety, comfort, privacy or dignity of the child or
of any otherchildren. The school should keep aclearrecord of these situations, ensure they
are communicated appropriatelyand review themregularly.

22.3 A pupil has ‘special requirements’ if they have any needs arising from physical, medical,
sensory, learning, emotional or behavioural difficulties which require provision whichis
additional to or different fromthat generally required by children of the same age in schools
othersthan special schools.

Filtering and monitoring

Recognising the growingreliance ontechnology foreducation, the School willdo all thatthey
reasonably canto limitchildren’s exposure to online risks fromtheir ITsystem. As part of this
2
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process, the School has appropriate filteringand monitoring systems in place and regularly review
theireffectiveness.

The leadership team and relevant staff have an awareness and understanding of the provisionsin
place and manage them effectively and know how to escal ate concerns whenidentified. All staff
receive training onfiltering and monitoring, evenif theirrole does notinvolvedirectly handling
concerns.

The number of and age range of the children, those who are potentially at greaterrisk of harm and
how oftenthey access the IT system along with the proportionality of costs versus safeguarding risks
will be taken into account.

In orderto meetthis duty, the School will use the DfE guidance on ‘Filtering and monitoring
standards’ which set outthat they should:

23.4.1 Identifyandassign roles and responsibilities to manage filteringand monitoring systems;

23.4.2 Review the effectiveness of the filtering and monitoring provision atleast annually, carried
out by the SLT memberresponsible with the support of the DSLand IT support. This
includes checks that filteringis working appropriately on all internet-connected devicesin
all relevantlocations, and arecord kept;

23.4.3  Block harmful andinappropriate content without unreasonably impacting teachingand
learning;

23.4.4  Have effective monitoring strategies in place that meettheirsafeguarding needs.

The UK SaferInternet Centre (UKSIC) updated its guides on appropriatefilteringand monitoringin
May 2025. The definitions are designed to help schools understand whatis considered ‘appropriate’,
aligning with the Online Safety Act. The guidesincludeillegal online content, inappropriate online
content, filtering and monitoring system features and generative Al technologies. It also contains
advice onrisk assessment, checks and documentation and monitoring on mobile devices.

The Board Level Lead for Safeguarding will discuss and review the School’s filtering and monitoring
arrangements with the DSLon an annual basis.

Training

The School ensures that regular guidance and trainingis arranged on induction and at regular
intervals thereaftersothatstaff understand whatis expected of them by this policy and have the
necessary knowledge and skills to carry outtheirroles.

The level and frequency of training depends on role of the individual member of staff.
The School maintains written records of all staff training.

All training will be carried outin accordance with local safeguarding partnerarrangements and
procedures where possible.

Safeguardingtraining for Early Years staff is specifically designed for staff caring for 0-5 yearolds
to ensure thatit isappropriate tothe age of the children being cared for, including safer eating
requirements.

Induction

24.6.1 Allstaff, includingtemporary staff and volunteers, will be provided withinduction
trainingthatincludes:
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. this policy;
. the role, identity and contact details of the DSLand any Deputies;
° the behaviourand discipline policy for pupils;

. the staff code of conduct (including whistleblowing and acceptable use of IT,
staff/pupil relationships, low-level concerns and the use of social media);

° the safeguarding response to children who are missing or absent from education;
. the School's approach to online safety;
° safeguardingtrainingin accordance with the local safeguarding partner procedures

including guidance on managing a report of harmful sexual behaviour;

. KCSIE Part One for all staff (regardless of whetheror not they work directly with

children)
. DSLs, seniorleadersand governors should read the whole KCSIE document;
. appropriate Prevent duty training; and
. trainingin children’s mental health.

24.7 Safeguardingtraining

24.7.1  Allstaffincludingthe Head will receive a copy of this policy and KCSIE Part One (or
Annex Awhere appropriate), and will be required to confirm that they have read and
understand these. School leaders and those who work directly with children will also
read AnnexA.

24.7.2  The Head and all staff memberswill undertakeappropriate safeguarding training
which will be updated every yearand following consultation with local safeguarding
partners. In addition, all staff members will receive safeguarding and child protection
updatesviaemail, e-bulletins and staff meetings on aregularbasis and at least
annually. These will be inline with local advice, toinclude Prevent and online safety.

24.7.3  Staff developmenttraining will alsoinclude training on online safety and Prevent
duty training assessed as appropriate for them by the School. Staff willalso be
trained to be aware of theirroleinthe Family Help process.

24.7.4  Additionally, the School willmake an assessment of the appropriate level and focus for
staff training and responsiveness to specific safeguarding concerns such as
radicalisation, harmful sexual behaviour, child sexual exploitation, female genital
mutilation, cyberbullyingand mental health and to ensure that staff have the skills,
knowledge and understanding to keep looked after children or those with asocial
worker safe.

24.7.5 The Board Level Lead for Safeguarding will receive additional appropriate training to
enable themto fulfiltheir safeguarding responsibilities. Following KCSIE, all
governors will receive appropriate safeguarding and child protection (including
online) training atinduction, and this should be regularly updated. This training
should equip them with the knowledge to provide strategicchallenge totestand
assure themselves that the safeguarding policies and procedures are effective.

24.7.6  The School has mechanismsin place to assist staff to understand and discharge their

role and responsibilities and to ensure that they have the relevant knowledge, skills
2



24.8

24.9

St Francis School
Child Protection and Safeguarding Policy

and experience to safeguard children effectively, including questionnaires, staff
meetings, and professional development reviews. This includes information on how
staff can report concerns occurring out of hours/out of term time.

Designated Safeguarding Lead (DSL)

24.8.1

24.8.2

24.8.3

The DSL and Deputy DSLwill undertake training at least every two yearsto provide
them with the knowledge and skills required to carry out the role. This training
includesinter-agency working and Prevent awareness training, plusinformal
updates.

In addition, theirknowledge and skills will be refreshed atregularintervals, at least
annually, to allow themto understand and keep up with any developments relevant to
theirrole. Forfurtherdetails about the training of the DSL, see Appendix 4.

Prevent duty training will be consistent with Home Office Workshop to Raise
Awareness of Prevent (WRAP) trainingif available.

Teaching pupils about safeguarding

24.9.1

24.9.2

24.9.3

Pupils are taughthow to keep themselves and others safe, including online. It should
be recognised that effective education will be tailored to the specificneeds and
vulnerabilities of individual children, including children who are victims of abuse, and
children with special educational needs or disabilities.

Relevanttopics will be included within Relationships Education (forall primary pupils)
and Relationships and Sex Education (forall secondary pupils) and Health Education
(forall primary and secondary pupils). In teaching these subjects, the School has
regard to the relevant statutory guidance.

Schools play a crucial role in preventative education. Preventative educationis most
effectiveinthe context of awhole-school orcollege approach that prepares pupils
and students forlife in modern Britain and creates a culture of zero tolerance for
sexism, racism, misogyny/misandry, homophobia, biphobia, sexual
violence/harassment, derogatory behaviour or otherforms of physical violenceand
conflict. The School has a clear set of values and standards, upheld and demonstrated
throughoutall aspects of school life. These are underpinned by the School’s behaviour
policy and pastoral supportsystem, as well as by a planned programme of evidence -
based PSHE/RSE delivered in regularly timetabled lessons and reinforced throughout
the whole curriculum. Such a programme will be fully inclusive and deve loped to be
age and stage of development appropriate (especially when considering the needs of
children with SEN and othervulnerabilities). This program will tackle at an age-
appropriate stage issues such as:

e Healthyandrespectful relationships
e Boundariesandconsent

e Stereotyping, prejudice and equality
o Bodyconfidence and self-esteem

e How to recognise an abusive relationship, including coercive and controlling
behaviour

e The conceptsof, and laws relating to sexual consent, sexual exploitation, abuse,
grooming, coercion, harassment, rape, domesticabuse, honourorfaith-based
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violence such as forced marriage and FGM, and how to access support, and

e What constitutes sexualharassmentand sexualviolence and why these are
always unacceptable.

= The School teaches pupils about safeguarding through the curriculum and PSHE.
Thisincludes guidance on adjusting behaviourto reduce risks, particularlyonline,
building resilience to protect themselves and their peers, fostering healthy and
respectful relationships with others and providing informationabout who they
should turn to forhelp.

= Pupilsare taught about harmful sexual behaviours, including sexual violence,
upskirting and sexual harassment, through PSHE education appropriateto theirage
and stage of development.

=  Pupilsare giventhe opportunity to talk about safeguardingissues within the
classroom environmentand are made aware of the processes by which any
concernsthey have can be raised, including the processes for reportinga concern
abouta friend or peer, and how any report will be handled.

= Thesafe use of technologyisafocusin all areas of the curriculumand key online
safety messages are reinforced as part of assemblies and tutorial / pastoral
activities. The School has appropriate filters and monitoring systems in place (see
the online safety policy) and is mindful that this should not lead to unnecessary
restrictionsonlearning.

Risk assessment

Where a concern about a pupil's welfare isidentified, the risks to that pupil's welfare will be
assessed and appropriate action will be taken to reduce the risks identified.

The format of risk assessment may vary and may be included as part of the School's overall
response to a welfareissue, including the use of individual pupil welfare plans (such as behaviour,
health care and education plans, as appropriate). Regardless of the form used, the School's
approach to promoting pupil welfare will be systematic and pupil focused.

The Head has overall responsibility for ensuring that matters which affect pupil welfareare
adequately risk assessed and forensuring that the relevant findings are implemented,
monitored and evaluated.

Day to day responsibility to carry out risk assessments under this policy willbe delegated to the
DSL who hasbeen properly trained in, and tasked with, carrying out the particular assessment.

Monitoring and review

The DSL will ensure thatthe procedures set outinthis policy and the implementation of these
proceduresare updated and reviewed regularly, working with the Proprietor or Board Level Lead
for safeguarding as necessary and seeking contributions from staff. The DSLwill update the Senior
Management Team regularly on the operation of the School's safeguarding arrangements.

Any safeguardingincidents at the School will be followed by areview of these procedures by
the DSL and a report made to the Proprietor. Where anincident involves amember of staff,
the Local Authority Designated Officer(s) will be asked to assistin this review to determine
whetheranyimprovements can be made to the School's procedures. Any deficiencies or
weaknessesinregard tosafeguarding arrangements at any time will be remedied without
delay.
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The Proprietorwill undertakean annual review of this policy and the School's safeguarding
procedures, including an update and review of the effectiveness of procedures and their
implementation and the effectiveness of inter-agency working. Governing bodies and
proprietors have a strategicleadership responsibility for their School’s safeguarding
arrangements and must ensure that they are effective, and comply with the law at all times. The
Governing body ensures that, as part of the requirement for staff toundergo regularupdated
safeguardingtraining, includinginrelationto online safety and for childrento be taught about
safeguarding, includinginrelationto online safety, that safeguarding training for staff is
integrated, aligned and considered as part of the whole school safeguarding approach and wider
staff training and curriculum planning.

The DSL will prepare awrittenreport as perthe termly governance arrangements. The report
should address how the School ensures that this policy is kept up to date; staff training on
safeguarding; referral information; issues and themes which may have emerged in the School and
how these have been handled; and the contribution the School is making to multi-agency working
inindividual cases orlocal discussions on safeguarding matters. The Proprietor should also
considerindependent corroboration, such as:

26.4.1 inspectionofrecordsorfeedback from external agenciesincluding the Local
Authority Designated Officer(s);

26.4.2 reportsof ISl inspections;
26.4.3 the outcome of any relevant parental complaints; and
26.4.4 pressreports.

The Proprietor and Governing Body will review the report, this policy and the implementation
of its procedures and considerthe proposed amendments to the policy before giving the
revised policyits finalapproval. Detailed minutes recording the review will be made.

Record keeping

All concerns, discussions and decisions made and the reasons forthose decisions should be
recorded in writing. Information should be kept confidential and stored securely. Itis good
practice to keep concerns and referralsin a separate child protection file for each child.
Recordsshouldinclude:

e aclearandcomprehensive summary of the concern;
e detailsof howthe concernwas followed up andresolved;
e anote of any actiontaken, decisions reached and the outcome.

The records created in accordance with this policy may contain personal data. The School has a
number of privacy notices which explain how the School will use personal dataforthe benefit of
pupilsand parents. The privacy notices are publishedon the School's website. In addition, staff
must ensure that theyfollow ILG’s data protection policies and procedures when handling
personal datacreated in connection with this policy.

All records created in accordance with this policy are managedin accordance with the School's
and ILG’s policies that apply to the retention and destruction of records. As faras pupil records
are concerned:

27.3.1 Staff mustrecord all concernsabouta pupil onthe School's pro formarecord whichis
available onthe school intranet. Guidance on record keepingis set outin Appendix 2.

27.3.2 The DSL will openachild protectionfilefollowing areport of a child protection concern
2
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abouta pupil. The DSLwill record all discussions with both colleagues and external
agencies, decisions made and the reasons for them and detail of the action taken.

Reports will be regularly reviewed to highlight any patterns of concerning behaviour
and inform any changesin procedures oractions.

Information sharing and multi-agency working

27.4.1

27.4.2

27.4.3

27.4.4

27.4.5

27.4.6

27.4.7

27.4.8

The School will treat all safeguarding information with an appropriate level of
confidentiality, only involving others where appropriate. The School will always actin
orderto safeguard and promote the welfare of others.

Information sharingisvital inidentifying and tackling all forms of abuse and neglect, and
in promoting children’s welfare, including their educational outcomes.

The School understands thatinformation sharingis essential for effective safeguarding
and promoting the welfare of children and young people. Arrangements are in place and
understood forinformation sharing within the setting and also with others as required.
Fears about sharinginformation will notstand in the way of the need to promote the
welfare, and protect the safety, of pupils, whichis always the School's paramount
concern. The School understands thatthe Data Protection Act 2018 (DPA) and UK GPPR
provide aframework to ensure that personal information is shared appropriately. The
DPA and UK GDPRdo not preventthe sharing of information for the purposes of
keeping children safe and promoting their welfare. If there is any doubt about sharing
information, staff should speak to the DSLor DDSL. Fears about sharinginformation must
not be allowed tostandin the way of the need to safeguard and promote the welfare of
children.

When deciding whatinformation to share, the relevancy (including to the current
safeguardingrisk), the necessity forthe receiving setting to know, and the presentation
and contextualisation should all be considered. Professional judgement should be used to
ensure focus and proportionality, which may include omittinginformation if not
necessary for safeguarding purposes.

Reference should be made tothe ICO guide to information sharing to safeguard children
and young peopleinthe educationsectorinthe UK

The School will co-operate with children's social care, and where appropriate the police,
to ensure thatall relevantinformationis shared forthe purposes of Family Help
assessments, and assessments and child protection investigations underthe Children Act
1989.

Where allegations have been made against staff, the School will consult with the Local
Authority Designated Officer(s) and, where appropriate, the policeand children's social
care to agree the information that should be disclosed and towhom.

While the School will share information with those involved where and whenitis
appropriate to do so, they may be unable to for reasons of data protection and
confidentiality, for example because to do so may pose a risk of harm to othersor
because it has been prohibited by external agencies.

Version control

Date of adoption of this policy September 2020
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Indicators of abuse

1 Types of abuse

11

1.2

1.3

1.4

1.5

KCSIE definesthe followingindicators of abuse and neglect, however, staff should
be aware that abuse, neglectand safeguardingissues are rarely standalone events
that can be covered by one definition or label and in most cases, multiple issues
will overlap with one another. Staff should have an understanding that children
can be at risk of harminside and outside of the School, inside and outside of home
and online. Exercising professional curiosity and knowing what to look for is vital
for the early identification of abuse and neglect, so that staff are able to identify
cases of children who may be in need of help or protection. When considering
online risk, online harms explicitly include misinformation, disinformation and
conspiracy theories, reflecting growingrisksinthe digital space.

Abuse: a form of maltreatment of achild. Somebody may abuse or neglect achild
by inflicting harm or by failing to act to prevent harm. Harm can includeill
treatmentthat is not physical as well as the impact of witnessingill treatmentof
others. This can be particularly relevant, forexample, inrelation to the impacton
children of all forms of domesticabuse, includingwhere they see, hearor
experience its effects. Children may be abusedinafamily orin an institutional or
community setting by those known to them or, more rarely, by others. Abuse can
take place wholly online, ortechnology may be used to facilitate offline abuse.
Children may be abused by an adult or adults or by another child or children. As
part of Operation Encompassin November 2025, it became a statutory duty for
police to notify achild’s school and where relevant the local authority if they
believeachild may be a victim of domesticabuse. No new responsibilities are
placed on education settings. Alternativelywhere achildis electively home
educated, the police must notify the local authority. Types of domesticabuse
include intimate partnerviolence, abuse by family members, teenage relationship
abuse and child to parentor care giverabuse.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning orscalding, drowning, suffocating or otherwise causing
physical harmto a child. Physical harm may also be caused when a parentor
carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to
cause severe and adverse effects on the child's emotional development. It may
involve conveyingto a child thatthey are worthless orunloved, inadequate, or
valued onlyinsofarasthey meetthe needs of another person. It mayinclude not
giving the child opportunities to express their views, deliberately silencing them or
"makingfun" of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations beingimposed on children. These
may include interactions thatare beyond a child's developmental capability as
well as overprotection and limitation of exploration and learning, or preventing
the child from participatingin normal social interaction. It mayinvolveseeingor
hearingtheill treatment of another. It mayinvolve serious bullying (including
cyberbullying), causing children frequently to feelfrightened orin danger, or the
exploitation or corruption of children. Some level of emotional abuseis involvedin
all types of maltreatment of a child, although it may occur alone. It may also
include verbal abuse, such as persistent criticism, belittling orname-calling.

Sexual abuse: involvesforcing or enticingachild or young person to take part in
sexual activities, not necessarily involving a high level of violence, whether or not
2
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the childis aware of what is happening, andincludes penetration with an object as
an example of assault. The activities may involve physical contact, including
assault by penetration (forexample rape ororal sex) or non-penetrative acts such

as masturbation, kissing, rubbing and touching outside of clothing. They may also
include non-contact activities, such asinvolving childreninlooking at, orin the
production of, sexual images, watching sexual activities, encouraging children to
behave in sexually inappropriate ways, orgrooming a child in preparation for
abuse. Upskirtingis alsoa form of sexual abuse. Sexual abuse can take place
online, and technologycan be used to facilitate offline abuse. Sexualabuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse,
as can otherchildren. The sexual abuse of children by other childrenis a specific
safeguardingissuein education. Child sexual exploitationisalso aform of sexual
abuse.

1.6 Neglect: the persistentfailure to meetachild's basic physical and / or
psychological needs, likely toresultin the serious impairment of the child's health
or development. Neglect may occur during pregnancy, forexample, as aresult of
maternal substance abuse. Once a childis born, neglect may involve aparentor
carer failingto: provide adequatefood, clothing and shelter (including exclusion
from home or abandonment); protect achild from physical and emotional harm or
danger; ensure adequate supervision(including the use of inadequate care-givers);
or ensure access to appropriate medical care ortreatment. It may alsoinclude
neglect of, orunresponsiveness to, a child's basicemotional needs.

Serious Violence:itis recognised that a child has an increased risk of beinginvolvedin
seriousviolence if they are: male, have beensuspended orspenttime in Alternative
Provision, frequently been absent from or excluded from school, have experienced child
maltreatment, have beeninvolvedin offending such as theft or robbery, have used drugs or
alcohol in early adolescence, have previously been a victim or previously perpetrated
violence. All staff should be aware of the indicators, which may signal children are at risk
from, or are involved with serious violent crime. These may include increased absence from
school, a change in friendships or relationships with olderindividuals or groups, a significant
decline in performance, signs of self-harm or a significant change in wellbeing, orsigns of
assault or unexplained injuries. Unexplained gifts or new possessions could also indicate that
children have been approached by, or are involved with, individuals associated with criminal
networks or gangs and may be at risk of criminal exploitation. Early, evidence-based support
is vital. Signs of abuse

2.1 Possible signs of abuse include, but are not limited to:

2.1.1  the pupil says they have been abused orasks a question or makesa
commentwhich givesrise tothatinference;

2.1.2 thereisnoreasonable orconsistent explanationforapupil'sinjury, the
injuryisunusual inkind orlocation or there have beenanumberof injuries
and thereis a patternto theinjuries;

2.1.3 the pupil'sbehaviourstands out from the group as eitherbeing extreme
model behaviouror extremely challenging behaviour, orthereisasudden or
significant change in the pupil's behaviour;

2.1.4  the pupil asks to drop subjects with a particularteacherand seems
reluctantto discuss the reasons;

2.1.5 thepupil'sdevelopmentis delayed, the pupil loses or gains weight orthere
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isdeteriorationin the pupil's general well-being;
2.1.6 the pupil appears neglected, e.g. dirty, hungry, inadequately clothed;

2.1.7 thepupilisreluctanttogo home, or has been openlyrejected by his/her
parents or carers; and

2.1.8 inappropriate behaviour displayed by other members of staff orany other
person working with children, forexample inappropriate sexual
comments; excessive one-to-one attention beyond the requirementsof
theirusual role or responsibilities; orinappropriate sharing of images.

2.1.9 Problemswith mental health. Staff should be aware of children’s mental
health, although only an appropriately trained professional should make
a formal diagnosis. However, staff are well placed to identify behaviour
which may indicate thata child is experiencing mental health problems
oris at risk of developing one. Staff should immediately raise any mental
health concerns which are also safeguarding concerns with the
Designated SafeguardinglLead (DSL).

2.2 Local safeguarding partners can provide advice on the signs ofabuse and the DfE
advice What to doif you're worried achildis being abused (March 2015) provides
advice inidentifying child abuse. The NSPCCwebsite is also agood source of
information and advice, including safeguarding children with special educational
needs and disabilities (SEND).

Specificsafeguardingissues

3.1 All staff should have an awareness of safeguarding issues that can put
children atrisk of harm. Behaviourslinked toissues such as drug taking
and/oralcohol misuse, unexplainableand/or persistent absences from
education, seriousviolence (including thatlinked to county lines),
radicalisation and non-consensual sharing of nude and semi-nudeimages
and/orvideos can be signsthatchildren are at risk.

3.2 Statutoryguidance acknowledgesthe following as specificsafeguarding issues:
3.2.1 childabductionand community safety incidents;

3.2.2 childrenandthe courtsystem (two separate age-appropriate guides are
available forschoolsto support children);

3.2.3 children missing education (CME) orabsent from education (also see below);
3.2.4 children with family membersin prison;

3.2.5 childcriminal exploitation (CCE) and child sexual exploitation (CSE) (also see
below);

3.2.6 countylinesand/organgs
3.2.7 modernslaveryandthe National Referral Mechanism;
3.2.8 cybercrime (one of the mostsignificantand rapidly evolving threatsinthe UK);

3.2.9 domesticabuse (DA);


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.nspcc.org.uk/

3.3

3.4

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

3.2.17

3.2.18

3.2.19

3.2.20
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homelessness;

honouror faith-based'violence, including FGMand forced marriage (also see
below);

female genital mutilation (FGM) and mandatory reporting forteachers;
forced marriage;

mental health;

preventing radicalisation (also see below);

The Prevent Duty and Channel;

childon child abuse (alsosee below);

sexual violence and sexual harassment between childrenin schools and
colleges (alsosee below);

upskirting (also see below);

Contextual safeguarding—which seeks to understand child protection
risks from beyond the family. This becomes of increasingimportance for
adolescents who naturally beginto spend more time out of theirhome
and underthe influence of their peers.

Furtheradvice and links to guidance on these specificsafeguardingissues can be
foundin Annex A of KCSIE. Staff should be particularly aware of the safeguarding
issuessetoutbelow.

Children missing or absent from education

3.4.1

3.4.2

3.4.3

3.4.4

Unexplainable and/or persistent absences from education can act as a vital
warningsign of a range of safeguarding possibilities School attendance
registers are carefully monitored toidentify any trends. Action should be
takeninaccordance with this policy if any absence of a pupil from the School
givesrise toa concernabout theirwelfare. Persistentabsence is treated asa
safeguarding concernandtriggers areview by the DSL.

Where reasonably possible the School willhold more than one
emergency contact foreach pupil.

The School shall inform the local authority of any pupil whois goingtobe
addedto or deleted fromthe School's admission register at non- standard
transition pointsinaccordance with the requirements of the Education
(Pupil Registration) (England) Regulations 2006 (as amended).

This will assistthe local authority to:

(a) fulfil its duty to identify children of compulsory schoolage who are
missing or persistently absent from education; and

(b) follow up with any child who mightbe in danger of not
receivingan education and who might be at risk of abuse,
neglect orradicalisation.
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3.4.5 TheSchoolshallinformthe local authority of any pupil who:

(a)
(b)

(c)

(d)

(e)

(f)

(8)
(h)

(i)

failsto attend School regularly; or

has been absentwithoutthe School's permission fora continuous
period of ten school days or more, at such intervals as are agreed
between the School and the local authority (orin default of such
agreement, atintervals determined by the Secretary of State).

When a parent indicates that they wish to educate their child at
home in which case the school, local authority and other key
professionals will work together. Thisis especiallyimportantif the
child has special educational needs or disabilities or has a social
worker. The School will inform the local authority of all deletions
fromtheiradmission register when achildis taken off roll, including
any child enrolledin Elective Home Education (ELE).

Where parentsindicate theirintention to electively home educate
theirchild, the following school exit process will apply:

The school will provide them with a School Exit Form.
The purpose of the School Exit Formis to:

. Ensure that parents are fullyinformed of their
responsibilities in relation to elective home education.

. Provide an opportunity forthe school to discuss with
parentstheirreasons for choosing home education.

. Maintain an accurate record of the child’s withdrawal
fromthe school roll.

The completed School Exit Form will be retained by the school for
record-keeping purposes. The form does notneedto
be submitted tothe Elective Home Education (EHE) Team.

There isno legal requirement for parents to attend a School Exit
meeting. However, where parents choose not to attend a meeting,
the school will send a copy of the School Exit Form to the parents
for completionandreturn.

Pupil Voice and Safeguarding Considerations

Where appropriate, and takinginto account the age and
understanding of the child, the Designated Safeguarding Lead (DSL),
or a suitable and known member of staff, will speak with the child
on a one-to-one basis to ascertain:

. How theyfeel about beingeducated athome;and
. Whetherthey have any concerns.

The child’s views should be recorded using the Student Voice Form
or otherappropriate means. This discussion willbe conducted by a
member of the safeguardingteam, and should be handled
sensitively and in line with the school’s safeguarding procedures.

3.5 Child sexual exploitation (CSE) and Child Criminal Exploitation (CCE)
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Child sexual exploitationis aform of sexual abuse. It occurs where an
individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceivea child or young person underthe age of 18 into
sexual activity:

(a) in exchange for somethingthe victim needs orwants; and / or

(b) for the financial advantage orincreased status of the
perpetratoror facilitator.

The victim may have been sexually exploited even if the sexual activity
appears consensual. Child sexual exploitation does not always involve
physical contact; it can also occur through the use of technology.

Sexual abuse may involve physical contact, including assault by
penetration (forexample, rape ororal sex) or non penetrative acts such
as masturbation, kissing, rubbing, and touching outside clothing. It may
include non-contact activities, such asinvolving childrenin the
production of sexual images, forcing children to look at sexual images or
watch sexual activities, encouraging children to behave in sexually
inappropriate ways or groomingachildin preparation forabuse including
viathe internet.

CSE can occur overtime orbe a one-off occurrence, and may happen
withoutthe child’simmediate knowledge eg. through others sharing
videos orimages of the on social media.

CSE can affectany child, who has been coerced into engagingin sexual
activities. Thisincludes 16and 17 yearolds who can legally consentto
have sex. Some children may notrealise they are being exploited, eg.
they believetheyare ina genuine romanticrelationship.

Both CSE and CCE are forms of abuse that occur where anindividual or
group takes advantage of an imbalance in powerto coerce, manipulate or
deceive achildintotaking partin sexual or criminal activity. CSEand CCE
can affect children, both male and female and can include children who
have been moved (commonly referred to as trafficking) for the purpose
of exploitation. Children cannot consent to being exploited, abused or
trafficked, and they may notrecognise thatitis happeningtothem.

Some specificforms of CCE can include children being forced or
manipulatedintotransporting drugs or money through county lines,
workingin cannabis factories, shoplifting or pickpocketing. They can also
be forced or manipulated into committing vehicle crime or
threatening/committing serious violenceto others.

Children can become trapped by this type of exploitation as perpetrators
can threatenvictims (and theirfamilies) with violence, orentrap and
coerce theminto debt.

Itisimportantto note that the experience of girls who are criminally
exploited can be very different to that of boys. The indicators may not be
the same, however professionals should be aware that girls are at risk of
criminal exploitation too. Itisalsoimportant to note that both boys and
girls being criminally exploited may be at higherrisk of sexual
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exploitation.

Furtherinformation about CSEand CCE including definitions and
indicatorsisincludedin AnnexA.

Honour or faith-based violence

3.6.1

3.6.2

3.6.3

3.6.4

All forms of honour or faith-based violence are abuse (regardless of
motivation) and should be handled and escalated as such. Abuse
committed in the context of preserving "honour" ofteninvolves additional
risk factors such as a wider network of family or community pressure and
the possibility of multiple perpetrators which should be takeninto account
when deciding what safeguarding action to take. Staff should speak tothe
DSL if they have any doubts.

If appropriate, the DSL will activate local safeguarding procedures, using
existing national and local protocols for multiagency liaison with police and
children's social care.

Female genital mutilation (FGM)

(a) FGM comprises all procedures involving partial or total removal of
the external femalegenitalia or otherinjury to the female genital
organs. Itisillegalinthe UKand a form of childabuse with long-
lasting harmful consequences.

(b) Thereisa range of potential indicators thatachild or young person
may be at risk of FGM. Guidance onthe warningsigns that FGM
may be about to take place, or may have already taken place, can
be found on pages 38-41 of the Multi-agency statutory guidance on
FGM (HM Government, April 2016) (pages 59-61 focus onthe role
of schools).

(c) All staff must be aware of the requirementforteachersto reportto
the police where they discover (eitherthrough disclosure by the
victim or visual evidence) that FGM appears to have been carried
outona girlunder18. The reportshould be made orally by calling
101, the single non-emergency number. Those failingtoreport
such cases will face disciplinary sanctions. It will be rare for
teacherstosee visual evidence, and they should not be examining
pupils. Unless the teacherhas good reason not to, they should still
considerand discuss any such case with the DSL and involve
children’s social care as appropriate.

(d) If the teacheris unsure whetherthisreporting duty applies, they
mustreferthe matter to the DSL in accordance with this policy.
See the Home Office guidance Mandatory reporting offemale
genital mutilation - procedural information (December 2016) for
furtherdetails about the duty.

(e) Guidance published by the Departmentfor Health also provides
useful information and support forhealth professionals which will
be takeninto account by the School's medical staff.

Forced marriage


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://www.gov.uk/government/publications/fgm-mandatory-reporting-in-healthcare

St Francis School
Child Protection and Safeguarding Policy

(a) Forcinga personintomarriageisa crimeinEngland and Wales. A
forced marriage is one entered into without the full and free
consentof one or both parties and where violence, threats orany
otherformor coercionis usedto cause a persontoenterintoa
marriage. Threats can be physical oremotional and psychological. A
lack of full and free consent can be where a person does not
consentor where they cannot consent (if they have learning
disabilities, forexample). Nevertheless, some communities use
religion and culture as a way to coerce a personinto marriage.

(b) Guidance onthe warningsignsthatforced marriage may be about
to take place, or may have already taken place, can be found on
pages 13-14 of the Multi-agency guidelines: handling cases of
forced marriage (HM Government, June 2014).

(c) Staff should speak tothe DSL if they have any concerns. Pages 32-36
of the Multi-agency guidelines: handling case of forced marriage
focuson the role of schoolsin detectingand reporting forced
marriage and the Forced Marriage Unit can becontacted on 020
7008 0151 or fmu@fco.gov.uk foradvice and information.

(d) Since February 2023, it has also beenacrime to carry outany
conduct whose purpose is to cause a child to marry before their
eighteenth birthday, evenif violence, threats oranotherform of
coercion are not used. As with the existing forced marriage law, this
applies tonon-binding, unofficial ‘marriages’ as well as legal
marriages.

3.7 Extremism, Radicalisation and the Prevent duty

3.7.1

3.7.2

3.7.3

The School has a legal duty to have due regard to the needto prevent
people from being drawn into terrorism.

The School aims to build pupils' resilience to radicalisation by promoting
fundamental British values and enablingthemto challenge extremist views.
Beingdrawnintoterrorismincludes notjustviolent extremism butalso non-
violent extremism, which can create an atmosphere conducive to terrorism
and can popularise views which terrorists exploit. The School is committed
to providing a safe space in which children, young people and staff can
understand and discuss sensitive topics, including terrorism and the
extremistideasthatare part of terroristideology, understand the risks
associated with terrorism and develop the knowledge and skills to be able to
challenge extremist arguments.

The School has adopted the government's definitions forthe purpose s of
compliance withthe Prevent duty:

Extremism (definition asamendedin 2024): "the promotion of
advancementof an ideology based on violence, hatred or intolerance that
aims to:

e negateor destroy the fundamentalrights and freedoms of others; or

e undermine, overturn orreplace the UK’s system of liberal
parliamentary democracy and democraticrights; or
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e Intentionally create a permissive environment forothers to achieve the
results in the points set out above.

Radicalisation: "the process by which a person comes to support terrorism
and forms of extremist ideologies associated with terrorist groups."”

3.7.4 Thereisno single wayof identifyinganindividual whois likely to be
susceptiblean extremistideology. Background factors combined with
specificinfluences such as family and friends may contribute to a child's
vulnerability. Radicalisation can occur through may different methods
(such as social media) and settings (such as the internet).

3.7.5 Itispossibletoprotectvulnerable people from extremistideology and
intervene to prevent those atrisk of radicalisation being radicalised. As with
managing othersafeguardingrisks, staff should be alertto changesin
children's behaviour which could indicate that they may bein need of help
or protection. School staff should use their professional judgementin
identifying children who might be at risk of radicalisation and act
proportionately which mayinclude the DSL making areferral tothe Channel
programme, having consulted Channel duty guidance: protecting vulnerable
people frombeing drawninto terrorism (HM Government, April 2015).

3.7.6  The DfE and Home Office's briefing note The use of social mediafor online
radicalisation (July 2015) includesinformation on how social mediais used
to radicalise young people and guidance on protecting pupils at risk.

Child on child abuse (formerly known as peeron peer)

3.8.1 Theconduct of pupilstowards each otherwill, in mostinstances, be
covered by the School's behaviourand discipline policies. However,some
behaviourby a pupil towards another may be of such a nature that
safeguarding concerns are raised.

3.8.2 Staff should be aware that children can abuse other children atany age
(oftenreferred to as child-on-child abuse)and that it can happen both
inside and outside of school and online. Itisimportant that all staff
recognise the indicators and signs of abuse and know how to identify it
and respondtoreports.

3.8.3 Reporting concerns about child-on-child abuse isregardless of whether
theincidents are thoughtto have taken place on site or off site, with
settings being alertto whenthere may be the highestrisks for childrenin
the school day (eg.immediately afterschool).

3.8.4 Safeguardingissues can manifestthemselves via child on child abuse.This
includes, butis notlimited to:

(a) bullying (including cyber-bullying, prejudice-based and discriminatory
bullying);

(b) abuse inintimate personal relationships between children (sometimes
known as ‘teenage relationship abuse’);

(c) physical abuse such as hitting, kicking, shaking, biting, hair
pulling, orotherwise causing physical harm (this mayinclude an
online element which facilitates, threatens and/orencourages
physical abuse); 5
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sexting (also knownasyouth produced sexual imagery);

sexual violence, such as rape, assault by penetration and sexual assault
(this mayinclude an online element which facilitates, threatens and/or
encourages sexual violence);

sexual harassment, such as sexual comments, remarks, jokes and
online sexual harassment, which may be standalone or partof a
broader pattern of abuse;

causingsomeone to engage in sexual activity without consent, such as
forcingsomeone to strip, touch themselves sexually, orto engage in
sexual activity with athird party;

making or sharing of consensual or non-consensualnudes and semi
nude photographs, videos or livestreams (including where generated
by Al). The School will follow the UKCIS Education Group publication
on ‘Sharingnudes and semi-nudes: advice foreducation settings
working with children and young people’ which outlines how to
respondto an incident of nude and/orsemi-nude images and/or
videos beingshared

upskirting, which typically involves taking a picture underaperson’s
clothing without their permission, with the intention of viewing their
genitals or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress oralarm; and

initiation/hazing type violence and rituals (this could include activities
involving harassment, abuse or humiliation used as away of initiating
a personintoa group and may also include an online element).

3.8.5 Harmful sexual behaviourisanumbrellatermthatincludes sexual violence
and sexual harassment. The School recognises that problematic, abusive
and violent sexual behaviours are inappropriate and may cause
developmental damage. Harmful sexual behaviour can occur online and
offline (both physical and verbal)and the School recognisesthe gendered
nature such behaviour can take. Also see below. Harmful sexual behaviour,
like all child on child abuse, isneveracceptableand will be taken seriously.

The School takes steps to minimise the risk of all types of child on child abuse. The
School has robust anti-bullying proceduresin place (see the School's anti-bullying
policy) and pupils are taught at all stages of the School about acceptable behaviour
and how to keep themselves safe. Risk assessments are carried out and kept under
review. Appropriate action is taken to protect pupilsidentified as being at risk
including the particular vulnerabilities of those with a special educational need or
disability (see the School's risk assessment policy for pupil welfare). Abusive behaviour
by pupils must be taken seriously. Behaviour should not be dismissed as being normal
betweenyoungpeople, as"banter" orjust “havinga laugh” or simply "part of growing
up". Behavioursuch as initiation violence orany form of sexual violence or sexual
harassmentis not acceptable. Misogynyis also a behaviourthatshould not be

downplayed.

All staff should be aware that children may notfeel ready or may not know how to tell
someone they are beingabused, exploited, or neglected, and/or they may not
recognise theirexperiences as harmful. Forexample, children may feelembarrassed,
humiliated, or being threatened. This could be due to theirvulnerability, disability
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and/orsexual orientation orlanguage barriers. This should not prevent staff from
havinga professional curiosityand speakingto the DSLif they have concernsabouta
child. Itis alsoimportant that staff determine how best to build trusted relationships
with children and young people which facilitate communication.

Sexual violence and sexual harassment between children

3.11.1

3.11.2

3.11.3

3.11.4

3.11.5

3.11.6

3.11.7

Sexting

3.12.1

Sexual violence and sexual harassment can occur between two or more
children of any age or sex. They can occur through a group of children
sexually assaulting or sexually harassing asingle child or group of
children.

Childrenwho are victims of sexual violence and sexual harassment are
likely to find the experience stressfuland distressing. This will, in all
likelihood, adverselyaffect theireducational attainment. Sexual violence
and sexual harassment exist on acontinuum and may overlap, they can
occur online and offline (both physical and verbal) and are never
acceptable. The School will respond to allegations seriously and all victims
will be offeredappropriate support.

The School is aware of the importance of:

(a) makingitclear to pupils that sexual violence and sexual harassment
isnotacceptable, willnever be toleratedand is notaninevitable part
of growing up;

(b) not tolerating or dismissing sexual violence or sexual harassment
n n nn

as "banter", "part of growingup", "just having a laugh" or "boys
beingboys"; and

(c) challenging behaviours (which are potentially criminal in nature),
such as grabbing bottoms, breasts and genitalia, upskirting,
flickingbras and lifting up skirts. Dismissing or tolerating such
behaviours risks normalising them.

References to sexual violence are referencesto sexual offences under
the Sexual Offences Act 2003, specifically rape, assault by penetration
and sexual assault.

Referencesto sexual harassment mean "unwanted conduct of a sexual
nature" that can occur online and offline. In the context of child on child
sexual harassment, itislikely to: violatea child's dignity; and /or make them
feelintimidated, degraded or humiliated; and / or createa hostile, offensive
or sexualised environment.

Thereisevidence tosupportthatgirls are beingdisproportionately
subjectedto sexual violence or sexual harassment, which includes such acts
happeningonline.

The DfE guidance Sexual violenceand sexual harassment between
childreninschoolsand colleges provides further detailed advice.

"Sexting" meansthe takingand sending or posting of images or videos of
a sexual orindecent nature, usually through mobile picture messagesor
webcams overtheinternet.

W
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The School treats all incidences of sexting as safeguarding matters to be
actionedin accordance with this policy.

Members of staff should not view sexual imagery whichisreported to
them, or copy, print or share the images underany circumstances. In
referring any incident of sexting, members of staff should describethe
content of the images as reported to them.

The DSL may in exceptional circumstances view images with the prior
approval of the Head and only where:

(a) it isthe only way to make a decision whethertoinvolve
otheragencies, asthere isinsufficientinformation available
as to its contents;

(b) itisnecessarytoreportthe image toa website oragency to have
it taken down; or

(c) a pupil hasreported the image directly toa member of staff
in circumstances where viewing the imageis unavoidable.

Where viewingan image is unavoidable:

(a) viewing should take place on School premises wherever possible;
(b) the image should be viewed by aperson of the same sex as
the person alleged to be showninthe image (where thisis
known);
(c) a senior member of staff should be presentto monitorand support

the personviewingthe image. This member of staff should not
view the image;

(d) full details of the viewing must be recorded in the School's
safeguardingrecords, includingwho was present, the date and
time, the nature of the image and the reasons for viewingit;

(e) any member of staff who views anindecentimage should be
given appropriate support.

If any devices need to be confiscated (whetherin ordertoview the
image(s) orto pass evidence tothe appropriate authority), they should be
turned off and locked away securely until theyare required. If an electronic
device thatis prohibited by the school rules has been seized and the
member of staff has reasonable grounds to suspect thatit contains
evidence inrelationto an offence, orthatit contains a pornographicimage
of a child or an extreme pornographicimage, the device will be given to
the police.

If external agenciesdo notneedto be involved, the School must consider
the deletion of anyimages. Pupils should be asked to delete images
themselves and to confirmthat thisis done. Members of staff should not
search devicesto delete images.

Ifimages have beenshared online and cannot now be deleted by the
person who shared them, the School should considerreporting the images
to the relevantweb host orservice provider (if an optionis provided), or

contacting the Internet Watch Foundation or ChildLine (if the website does
4
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not provide this option).

3.12.9 Where a pupil receives unwanted images, the School should advise the
pupil and their parents of options that may be available to block the
senderorto change the pupil's mobile phone number or email address.

3.12.10 The UK Council for Child Internet Safety's advice note Sextingin schoolsand
colleges:respondingtoincidents and safeguarding young people (August
2016) contains details of support agencies and provides furtherinformation
for schools on how to respond to incidents of sexting.

3.12.11 The College of Policing has also produced a briefing note Police actionin
response to youth produced sexual imagery ("sexting") (November
2016) which providesinformation on how police forcestreatinstances
of sexting by young persons.

Special educational needs and disabilities

4.1 The School welcomes pupils with special educational needs and disabilitiesand
will doall that is reasonable to ensure that the School's curriculum, ethos,
culture, policies, procedures and premises are made accessibleto everyone. See

the School's policy on special educational needs and learning difficulties and
disabilitypolicy.

4.2 Additional barriers can exist when detecting the abuse orneglect of pupils witha
special educationalneed or disabilitycreating additional safeguardingchallenges
for those involved in safeguarding and promoting the welfare of this group of
children. The School is mindful in particular that:

4.2.1 assumptionsthatindicators of possible abuse such as behaviour, mood
and injury relate tothe pupil's special educational need or disability
without further exploration;

4.2.2 pupilswithaspecial education need ordisability can be disproportionately
impacted by bullying without outwardly showing anysigns; and

4.2.3 there maybe communication barriers which are difficult to overcometo
identify whetheraction under this policy isrequired.

Looked after children and previously looked after children, including those with a social
worker

5.1 All staff should have the skills, knowledge and understanding to keep looked
afterchildren and those with a social worker safe and the information they
needinrelationtoa child's looked after legal status, forexample:

5.1.1 whethertheyare looked afterundervoluntary arrangements with
consent of parents or on an interim or full care order;

5.1.2 contact arrangements with birth parents orthose with parental
responsibility;

5.1.3 informationaboutachild's care arrangements and the levels of authority
delegated to the carer by the authority looking after them.

5.2 The DSL maintains these details, including contact details of the child's social
worker.
4
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Care leavers

6.1 The DSL maintains details of the local authority personal advisorappointed to guide
and support care leavers and liaises with them as necessary regarding any issues of
concern.
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Appendix 2 Concerns about a child - guidance for staff
1 Receiving a disclosure

1.1 Listen carefully and keep an open mind. Do not take a decisionasto
whetherornot the abuse has taken place.

1.2 Do not ask leading questions, i.e. a question which suggestsits own
answer.
1.3 Reassure the pupil but not give a guarantee of absolute confidentiality. Explain

the needto passon the informationinaccordance with this policyso that the
correct action can be taken.

1.4 Keep a sufficient written record of the conversation (see 2below). All other
evidence, forexample, scribbled notes, mobile phones containing text messages,
clothing, computers, mustbe keptsecurely with the written record.

1.5 Passon the record whenreportingthe concerninaccordance with this
policy, and as outlined below. This will guide staff how torespond to and
report: any concerns about a child’s welfare, about childreninneed orat
risk, inline with WTSC:

- concerns/childin need >act immediately >DSL>
Family Help/pastoral support/children’s social care, as
appropriate

- childat risk> DSL> children’s social care/police if
crime committed —immediately/24 hours/one
working day

- ORreferral canbe made direct

2 Recording a concern
2.1 Staff mustrecord all concernsin writing.

2.2 Records should be factual and signed and dated, with the name of the
signatory clearly printedin writing. Records shouldinclude:

2.2.1 the pupil's details: name; date of birth; address and family details;
2.2.2 date and time of the event/concern/ conversation;

2.2.3 theactiontakenand by whom;

2.2.4 the name and position of the person makingthe record.

2.3 The School has a pro forma record which should be completed and passedon
whenreporting the matterin accordance with this policy. This proformais
available onthe school server. The record can be completed afteran initial
discussion with the DSLand completed with the DSLwhere appropriate.

3 Receiving a report of harmful sexual behaviour

3.1 Additional guidance about how to manage a report of harmful sexual behaviour
4
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isprovided in KCSIE. Thisincludes the following advice:
3.1.1 Onlyrecordthe facts as the child presents them.

3.1.2 Wherethereportincludesanonline element, do notview of forward
illegal images of achild. See paragraph 3.9 of Appendix 1above and the
UK Council for Child Internet Safety's advice note Sextingin schoolsand
colleges:respondingtoincidents and safeguarding youngpeople (August
2016) foradvice about what to do whenviewingan image is unavoidable.

3.1.3 Manage reports with another member of staff present (preferably
the DSL or DDSL), if possible.

3.1.4 Informthe DSL as soon as practically possible if the DSLis not
involved inthe initial report.

Use of reasonable force

4.1

4.2

4.3

4.4

There may be circumstances whenitisappropriate foradults, in the course of
theirschool duties, havingtointervene physically in orderto safeguarding pupils
by restraining them and preventing them from comingto harm. Such intervention
will always be the minimum necessary to resolve the situation, through
prevention and de-escalation strategies. There are only limited circumstances
where itisappropriate to use reasonable force. ‘Reasonable’ means using no
more force than is necessary forthe leastamount of time, the application of
which will depend onthe circumstances.

The School will follow as aminimum the statutory elements of recordingand
reportinginthe DfE Restrictive interventions guidance (April 2026). The Head will
require the adult(s) involvedinany suchincidenttoreportthe matterto them
immediately, and torecord it.

All staff working with children are required to undertake Use of Reasonable Force
training as relevantto theirrole.

Incidents must be recorded in writing as soon as practicable afterthe event
(preferably the same day) by the staff member(s) involved. The requirement to
record applies evenif the use of restrictive interventions in certain circumstances
isagreed with parents as part of a pupil’s behavioursupport plan. The following
details must be recorded asa minimum:

. Names of pupil and staff directly involved

. Any relevant needs or circumstances of the pupil, including
whetherthe pupil involved has anidentified special educational
need or disability and their SEN status code

o Time, date, location and approximate duration of the intervention

. Brief account of the incident, includingwhat led up to the
incident, identified or potential triggers if known, any preventative
or de-escalation strategies used, and (where relevant) what type
of reasonable force was applied, the degree of force, and details
of any physical injuries sustained

. The pupil’sand/orwitnesses’ accounts of what happened (if
available)

. Brief account of4why the use of force was assessed as necessary in
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that instance

. If and when parents were notified, and what followup has taken
place (alsosee below)

J Any post-incident support, such as details of any medical
treatmentforinjuries orotheradverse impacts.

4.4.2 TheSLT will periodically evaluate incidents to identify best practices and
areas forimprovement, as part of the post-incident review process.

4.5 With regard to reporting each significant use of force to the parents of the pupil
involved. This should be done as soon as practicable afterthe event (preferably
the same day) by the staff member(s) involved.

4.5.1 Exceptionstotherequirementtoreportare where:
. The pupil isaged 20 or over; or

. It appears to the staff member(s) that doing so would be likely to
resultinserious harmto the pupil. Inthisinstance, the staff
member(s) mustreportthe incidentto any parent(s) whoitcan be
reported to withoutresultingin significantharm or, if there are

none, tothe local authority within whoseareathe pupilis
ordinarily resident.

4.5.2 Therequirementtorecordappliesevenifthe use of restrictive
interventionsin certain circumstances is agreed with parents as partof a

pupil’s behaviour support plan. The following details must be recorded as a
minimum:

. Time, date, location and approximate duration of the intervention

. Brief account of why the intervention was assessed as necessary
inthat instance

. Brief account of what type of force was applied, and the degree of
force
. Details of any physical injuries sustained, if applicable.

4.5.3 Thisinformation should be communicated to parentsin writing. For
example viaemail oronline messaging system.

4.5.4 Bestpractice wouldinclude inviting parents to have afollow-up discussion
aboutthe incidentwhereappropriate. This could involve a discussion about:

. Any behavioural triggers or warning signs of animpending
incident

J Whetherany agreed behavioursupport plans were followed

. What de-escalation strategies were used and how effective they
were

J What might be done differently inthe future

4.5.5 Thisinformation may be usedforthe School to amend any existing
behavioursupport plans, as needed.
4
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Similarrecordingand reporting procedures should be in place following the use of
seclusion and non-force related restraint, as set outin the DfE guidance.

Referral Flowchart

Any referral will be dealt with according to the flowchart below:

Actions where there are concerns about a child

Staff have concerns about child and take immediate I Schoolicollege action I
action. Staff follow their child protectionpolicyand | . . - . - - - - -

speak to designated safeguarding lead’ | Other agency action :
X h 4

Referral not required, Referral’ Designated
school/college takes made if safeguarding lead or

relevant action, concerns staff make referral®

possibly including " escalate *| tochildren’s social

pastoral support care (and call police
and/or early help? and If appropriate)

monitors locally

Y v e, P e SR Woae

:_ Childinneed | | Section 47t ;| Section1?t ; No formal |
of immediate ' | enquiries ! enquiries | assessment |

" pt:l:.cﬂon : | apmpﬁah: , | ap’p:al:rd:ru | | nquill:fbd referrer |

rrer rrer ormed

| informed | : informed | : informed | | |

e ¥ e ] e mpeam- I 1 ) N " |

I'-_"L——I - - m——l - x

| Appropriste | ldentfychiid | | Identify child | School/college
emergency I atrisk of | inneed‘and considers pastoral

| actiontaken | | significant | identify " support and/or early

| bysocisl | | hamt | ' appropriate : sl se

| worker, police | | possible child | | support 3:::7::?’::;:"::

| orNsPcc® , protection | | | oo

SO | BEELEE Sueena

Staff should do everything they can to support soclal workers.
At all stages, staff should keep the child’'s circumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child's
circumstances improve - the child's best interests must always come first

[
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Appendix3 Dealing with allegations against staff (includingthe Head, DSL, supply staff, trainee

teachers, volunteers and contractors)

1 The School's procedures

11

The School's procedures for dealing with allegations made against staff will be
used where the member of staff has:

1.1.1 behavedinaway that has harmed a child, ormay have harmeda
child;

1.1.2 possibly committed a criminal offence against orrelated to a child;

1.1.3 behavedtowardsachildor childreninaway that indicates he orshe
would pose arisk of harm if he or she work regularly or closely with
children; or

1.1.4 behavedormay have behavedinaway that indicates they may notbe
suitable to work with children.

1.2 Any allegations not meeting this criteria will be dealt with in accordance local
safeguarding partner procedures. Advice from the Local Authority Designated
Officer will be soughtin borderline cases.

1.3 All such allegations must be dealt with as a priority without delay.

1.4 The local authority has designated a particular officer, or team of officers, tobe
involved inthe management and oversight of allegations against people that work
with children (Local Authority Designated Officer(s)). They willbe informed
immediately and inany event within one working day of all allegations that come
to the School's attention and appearto meetthe criteriain paragraph 1.1 above.

1.5 Allegations againstateacherwhoisno longerteachingand historical
allegations will be referred to the police.

2 Reporting an allegation
2.1 Concerns and allegations that meet the harms test should be addressed as below:
- staff, DSL, supply staff, volunteers >Head > LADO
- head> Chair/safeguarding governor>LADO (without
informing head)
- where conflictof interestinreportingthe mattertoa
head> LADOdirect
- persondismissed/removed (orwould have been) >
DBS
- professional misconduct>TRA
2.2 Where an allegation or complaintis made against any member of staff (otherthan

the Head), including the DSL, the matter should be reported immediately to the
Head. The allegation will be discussed immediately with the Local Authority
Designated Officer(s) before furtheraction is taken. Where appropriate, the Head
will consult with the DSL.
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Where there is a safeguarding concern or an allegation of risk of harm to a child
made againsta professional in the setting, staff should consider whether an
onward referral tothe LADO is required.

Where an allegation or complaintis made againstthe Head, the matter should be
reported immediately to the Board Level Lead for Safeguarding or Chair of the
School Board, without first notifying the Head. The allegation will be discussed
immediatelywith the Local Authority Designated Officer(s) before furtheractionis
taken.

Where an allegationis made againstthe Proprietor, the allegation should be
reported directly tothe Local Authority Designated Officer(s) immediately with no
internal investigation.

Ifitis not possible toreporttothe Head or Board Level Lead for Safeguardingin
the circumstances set outabove, a report should be made immediately tothe
DSL. The DSL will take action in accordance with these procedures and will as soon
as possible inform the Head or, where appropriate, the Board Level Lead for
Safeguarding.

The persontakingactionin accordance with the proceduresin this Appendixis
known as the Case Manager.

3 Disclosure of information

3.1

3.2

3.3

3.4

The Case Manager will informthe accused person of the allegationassoonas
possible afterthe Local Authority Designated Officer(s) has been consulted.

The parentsor carers of the child/ childreninvolved will be informed of the
allegation as soon as possible if they do not already know of it. They may also be
keptinformed of the progress of the case, including the outcome of any
disciplinary process. The timingand extent of disclosures, and the termson
which they are made, will be dependent upon and subjectto the laws on
confidence and data protection and the advice of externalagencies.

Where the Local Authority Designated Officer(s) advises that a strategy discussion
isneeded, orthe police orchildren'ssocial care need to be involved, the Case
Manager will notinform the accused or the parents or carers until these agencies
have been consulted andithas been agreed whatinformation can be disclosed.

The reportingrestrictions preventing the identification of ateacherwhois the
subject of such anallegationin certain circumstanceswillbe observed.

4 Further action to be taken by the School

4.1

4.2

4.3

A school has a duty of care towardsits employees and as such, it must ensure that
effectivesupportis provided foranyone facingan allegation.The School will take
actionin accordance with Part 4 of KCSIE and the School'semployment
procedures.

Where an allegationrelates toamember of supply staff provided by an agency,
the agency will be fully involved.

Where an allegation or safeguarding concernisreportedin relation toindividuals
not employed directly by the setting, the setting shares the safeguarding
responsibilities with the employing agency orbusiness. The settingalso remains
responsible forgathering the facts and managing the safeguarding process,

4
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working closely with the employing company.

Where an allegation or safeguarding concern relate to atrainee teacher placed
withinthe school, teachertraining providers are expected to follow the same
procedures as setout for supply agencies.

5 Early Years Foundation Stage (EYFS)

5.1.1 The School willinform Ofsted of any allegations of serious harm orabuse by

any person living, working or looking after children on the premises of the
EYFS provision (whetherthat allegation relates to harm or abuse committed
on the premisesorelsewhere), and will provide details of the action taken
inrespect of those allegations.

5.1.2 These notifications will be made as soon as reasonably practicable, butin

any event within 14 days of the allegationsbeing made.

6 Ceasingto use staff

6.1

6.2

6.3

If the School ceasesto use the services of a member of staff because they are
unsuitable to work with children, asettlementagreement will not be usedanda
referral to the Disclosure and Barring Service (DBS) will be made promptly if the
criteriafora referral are met. Any such incidents will be followed by areview of
the safeguarding procedures within the School, withareport being presented to
the Proprietor without delay. The School may also need to considera referral to
the DBS if a member of staff is suspended, ordeployed to another area of work
thatis not regulated activity.

If a member of staff tenders their resignation, or ceases to provide theirservices
at a time when child protection concerns existin relation to that person, those
concerns will still be followed up by the School in accordance with this policy and
areferral tothe DBS will be made promptly if the criteriafor referral are met.

Separate consideration will be given asto whetherareferral tothe Teaching
Regulation Authority (TRA) should be made where ateacherhasbeendismissed,
or would have been dismissed had they notresigned, because of unacceptable
professional conduct, conduct that may bringtheprofessioninto disrepute, ora
convictionatany time fora relevant offence. Aninterimreferral to the TRA may
alsobe considered and made if appropriate.

7 Malicious allegations

7.1

7.2

7.3

Where an allegation by a pupil is shown to have been deliberately invented or
malicious, the Head will consider whetherto take disciplinary actionin
accordance with the School's behaviourand discipline policy.

Where a parent has made a deliberately invented or malicious allegation the
Head will consider whetherto require that parent to withdraw their child or
children fromthe School onthe basis that they have treated the School or a
member of staff unreasonably.

Whetheror notthe person makingthe allegationisapupil ora parent(or
othermember of the public), the School reserves the right to contact the
police to determine whether any action might be appropriate.

8 Record keeping

IS
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Details of allegations found to be malicious will be removed from personnel
records.

For all otherallegations, full details willbe recorded on the confidential
personnel file of the person accused.

An allegation proven to be false, unsubstantiated or malicious willnot be
referredtoinemployerreferences. Inaccordance with KCSIE, a history of
repeated concerns orallegations which have all been found to be false,
unsubstantiated or malicious will also notbe included in any reference.

The School will retain all safeguarding records and relevant personnel
records forso longas reasonably required.
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Appendix4 Responsibilities of the Designated Safeguarding Lead (DSL)

Introduction

An appropriate senior member of staff from the School’s leadership team willbe appointed tothe role
of DSL. The DSL should take lead responsibility for safeguarding and child protection (including online
safety and understandingthe filteringand monitoring systems and processesin place). They should
have the appropriate status and authority within the School as well as the appropriate skillsand
experience to carry out the duties of the post. The role carries a significant level of responsibility, and
theyshould be given the additionaltime, funding, training, resources and support they need to carry
out the role effectively. Theiradditional responsibilities include providing advice and support to other
staff on child welfare, safeguarding and child protection matters, taking partin strategy discussions
and inter-agency meetings, and/or supporting otherstaff to do so, and contributing to the assessment
of children.

Deputy DSLs (DDSLs)

ThisJob Description also outlines the roles which a DDSL may be asked to undertake. DDSLs should be
trained to the same standard as the DSL. Whilst the activities of the DSLcan be delegatedto
appropriately trained DDSLs, the ultimate lead responsibility for child protection remains with the DSL,
this lead responsibility should not be delegated.

Availability and cover

Duringterm time, the DSL(or DDSL) must always be available (during school hours) for staffin the
school to discuss any safeguarding concerns. Whilst generally speaking the DSL(or DDSL) would be
expectedto be available in person, itisa matterfor individual schools, working with the DSL, to define
what ‘available’ means and whetherin exceptional circumstances availabilityvia phone, Teams or
othersuch mediaisacceptable. Itisa matterforindividual schools and colleges and the DSLto arrange
adequate and appropriate coverarrangements forany out of hours/out of term activities. There
should be robust coverarrangementsin place if the DSLis unavailable due toillness etc, forexamplea
shared mailbox.

In accordance with KCSIE, the main responsibilities forthe DSL(and any deputies) are as follows:
11 Manage referrals
The DSL is expected torefer cases:
(a) of suspected abuse tothe local authority children'ssocial care as required;

(b) to the Channel programme where there is a radicalisationconcem
as required and support staff who make referrals tothe Channel
programme. Whilstthe referral is beingassessed, should any
furtheror new information come to light, this should also be
passed to police;

(c) where a personisdismissed orhasleft due torisk/ harmto a childtothe
Disclosure and Barring Service (DBS) as required; and

(d) where a crime may have been committed to the Police as
required. NPCC- Whento call the police should help
understand whento consider calling the police and what to
expect when working with the police.

1.2 Working with others


https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
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The DSL is expected to:

(a)
(b)

(c)

(d)

(e)

(f)

(8)

(h)

(i)

act as a source of support, advice and expertise for all staff;

act as a point of contact with local safeguarding partners (local
authority, police and health/Integrated Care Board;

liaise withthe Head toinform them of issues especially ongoing
enquiries undersection 47 of the Children Act 1989 and police
investigations. This should include being aware of the requirement for
childrento have an Appropriate Adult. Furtherinformation can be
foundin the Statutory guidance - PACE Code C 2019.

as required, liaise with the case manager (see Appendix 3 of this policy)
and the local designated officer(s) (LADO) for child protection concerns
in cases which concern a staff member.

liaise with staff (especially teachers, pastoral support staff, school nurses,
IT technicians, senior mental health leads and the SENCO/named person
with oversight for SEN) on matters of safety and safeguarding and welfare
(includingonlineand digital safety) and when deciding whether to make a
referral by liaising with relevant agencies so that children’s needs are
considered holistically;

liaise with the senior mental health lead and, where available, the mental
health supportteam, where safeguarding concerns are linked to mental
health;

promote supportive engagement with parentsand/orcarersin
safeguardingand promoting the welfare of children, including where
families may be facing challenging circumstances;

work withthe Head and relevant strategicleads, taking lead responsibility
for promoting educational outcomes by knowing the welfare, safeguarding
and children protectionissues thatchildrenin need are experiencing, or
have experienced, and identifying the impact that these issues might be
having on children’s attendance, engagement and achievement at School;

take the lead responsibility with regard to online safety and understanding
the School’s filtering and monitoring systems and processes in place.

1.3 Information sharing and managing the child protection file

The DSL isresponsiblefor:

a)

b)

ensuring thatchild protectionfiles are kept up to date. Information
should be kept confidential and stored securely. Itis good practice to
keep concernsandreferralsina separate child protectionfile foreach
child.

ensuringthat the fileisonly accessed by those who need toseeitand
where the file orcontent withinis shared, this happensin line with
information sharingadvice setoutin KCSIE.

Recordsshouldinclude:

e aclearandcomprehensivesummary of the concern

5
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d)

e)
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e details of how the concern was followed up and resolved
e anote of any actiontaken, decisions reached and the outcome.

When children leave the School (includingin yeartransfers) the DSL
should ensure theirchild protectionfile is transferred to the new school
or college as soon as possible, and within 5days foran in-yeartransferor
withinthe first 5 days of the start of the new term. This will be
transferred separately from the main pupil file, ensuring secure transit
and confirmation of receipt will be obtained. The safeguarding records
should be clear, factual and distinguish between observed concerns,
professional opinion and historicinformation.

In addition, the DSLwill considerifitisappropriate to share any
information with the new school or college in advance of achild leaving.
Lack of information about their circumstances canimpact on the child’s
safety, welfareand educational outcomes.

Information should be passed over which allows the new school or
college to continue supporting victims of abuse, incidents that may
indicate concerns about serious violence or harmful behaviours and/or
details of those who are currently receiving support through the Channel
programme and have that supportin place forwhenthe child arrives.

On receivingachild protection file, the DSL should consider whetheritis
appropriate toshare information, particularly where the information
would supportanassessment of risk to othersin the school as well as the
individual pupil. The DSLwill ensure that key staff are aware as required,
includingthe SENCO / named person with oversight for SEN where
necessary ltisincumbent onthe receiving setting to assess riskand put
safety and support plansin place for when the child arrives, specifically
identifyingas an example incidents where achild has previously carried,
threatened with, orused aknife asa weapon. It would also be good
practice for there to be a conversation between the two DSLs where
there are issues or concerns.

14 Raising awareness

The DSL should:

(a)

(b)

(c)

(d)

(e)

ensure each member of staff has access to, and understands, the School's
child protection and safeguarding policies and procedures, especially new
and part-time staff;

ensure this policy is reviewed annually (as aminimum) and the procedures
and implementation are updated and reviewed regularly, and work with the
Proprietor/Board Level Lead for Safeguarding regarding this;

ensure this policy is available publicly and parents know that referrals
about suspected abuse or neglect may be made and the role of the School
inthis;

link with the safeguarding partnerarrangements to make sure staff are
aware of any training opportunities and the latest local policies on local
safeguarding arrangements;

help promote educational outcomes by sharinginformation about welfare,

5
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safeguarding and child protection issues that children who have or have had
a social worker are experiencing with teachers and School leadership staff.

15 Training, knowledge and skills

The DSL should:

(a)

(b)

(c)

(d)

(e)

(f)

(8)

(h)

(i)

(3)

(k)

undergo training to provide them with the knowledge and skills required to
carry out the role. Thistrainingshould be updated atleastevery twoyears.
The DSL and DDSL should also undertake Prevent awareness training.
Training should provide safeguarding leads with agood understanding of
theirown role, how to identify, understand and respond to specificneeds
that can increase the vulnerability of children, as well as specificharms that
can put childrenatrisk, and the processes, procedures and responsibilities
of otheragencies, particularly social care, so they:

understand the assessment process for providing Family Help and statutory
intervention, including local criteria foraction and local authority children's
social care referral arrangements;

have a working knowledge of how local authorities conduct a child
protection case conference and a child protection reviewconference and
be able to attend and contribute to these effectively when required to do
SO;

understand the importance of the role the DSLhas in providing
information and supporttolocal authority children social care in orderto
safeguard and promote the welfare of children;

understand the lastingimpact that adversity and trauma can have,
includingon children’s behaviour, mental health and wellbeing, and what
isneededinrespondingtothisin promoting educational outcomes;

are alertto the specificneeds of childrenin need, those with special
educational needs and disabilities (SEND), those with relevant health
conditions and young carers —and how caring responsibilities canimpact
on education;

understand the importance of information sharing, both within the
School and with the safeguarding partners, otheragencies, organisations
and practitioners;

understand and support the School with regard to the requirements of the
Preventdutyand are able to provide advice and support to staff on
protecting children fromthe riskof radicalisation;

are able tounderstand the unique risks associated with online safety and
be confident thatthey have the relevant knowledge and up to date
capability required to keep children safe whilst they are onlineat School;

can recognise the additionalrisks that children with SEN and disabilities
(SEND) face online, forexample, from online bullying, groomingand
radicalisation and are confident they have the capability to support SEND
children to stay safe online;

obtainaccess to resources and attend any relevant orrefresher
training courses;
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(N encourage a culture of listening to children and taking accountof their
wishes and feelings, amongall staff, in any measures the School may putin
place to protect them.

1.6 Providing support to staff

Training should supportthe DSLin developing expertise, so they can supportand advise
staff and help them feel confident on welfare, safeguarding and child protection matters.
Thisincludes specifically to:

(a) Ensure that staff are supported duringthe referrals process, and

(b) Supportstaff to consider how safeguarding, welfare and educational
outcomes are linked, including to inform the provision of academicand
pastoral support.

1.7 Understanding the views of children

Itisimportantthat all children feelheard and understood. Therefore, the DSLshould be
supportedin development knowledge and skills to:

(a) encourage a culture of listening to children and taking account of their wishes
and feelings, amongall staff, and in any measures the school or college may
put inplace to protectthem, and

(b) understand the difficulties that children may have in approaching staff about
theircircumstancesand consider how to build trusted relationships which
facilitate communication.

1.8 Holding and sharing information

The critical importance of recording, holding, using and sharing information effectively is
setout in KCSIE. The DSL should be equippedto:

a) understand the importance of information sharing, both within the school or
college, and with otherschools and colleges on transferincludingin-yearand
between primary and secondary education, and with the safeguarding
partners, other agencies, organisations and practitioners;

b) understand relevant data protection legislation and regulations, especially the
Data Protection Act 2018 (DPA) and the UK General Data Protection Regulation
(UK GDPR); and

c) be able to keep detailed, accurate, secure written records of all concerns,

discussions and decisions made including the rationale for those decisions.
Thisshouldinclude instances where referrals were or were not made to
anotheragency such as LA children’s social care orthe Prevent program etc.

1.9 Reporting

The DSL should:

a) Contact the Board Level Lead for Safeguarding should asignificant concern
arise, whichrelates toa pupil ora member of staff.

b) Complete atermly review of the Safeguarding/Child Protection Register,

outliningan overview of the number of individuals on the registerand the
5
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level of concern. Thisinformation would be included in the Head’s Report for
reportingatthe termly Governance meeting.

Organise the Safeguarding/Child Protection files, recording documents relating
to openand closed cases of current pupils, archived records of former pupils
and update a chronology foreach file on current pupils.

Undertake an Annual Safeguarding Audit with the Board Level Lead for
Safeguardingandimplement any action points arising.
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Appendix 5 Safer Working Practices

The School is committed to safeguarding and promoting the welfare of childre n and young people,
and expects all staff and volunteers to share this commitment.

Itiseveryone’sresponsibility to ensure that pupils’ are cared forappropriately and safeguarded
fromany harm, and their duty of care to promote the health, safety and welfare of all members of
the school community.

It isacknowledged thatthe vast majority of employees behave appropriately whilst working with
our pupils. Whilstitis recognised that the individual members of an organisation may hold
differingvalues and opinions, adults workingin aschool are ina position of trustand their conduct
is, therefore, governed by specificlaws and guidance and the policies and procedures agreed by
the Head and governing body.

This documentisintendedto provide clear guidance to all staff and volunteers so that they can be
sure that theiractions and behaviour does not place pupils or staff at risk of harm or of allegations
of harmto a pupil.

The followingis, therefore, a code of appropriate conduct forall adults workingin or on behalf of
the school, including those involved in home visits orany out of school activities. Adherence to
this code should ensure that both children and adults are safe from misconduct or unfounded
allegations of misconduct.

Staff should always:

* Adheretoall school policies, many of which are specifically written with safeguardingin
mind. Forexample, those referring to Child Protection, Behaviour, Physical Intervention,
Anti Bullying, Equal Opportunities, Health and Safety, Use of Images, Disability
Discrimination, Esafety and Acceptable IT use.

* Behaveina mature, respectful, safe, fairand consideredmanneratall times.
* Provide agood example and ‘positive role model’ to the pupils.

* Observe otherpeople’sright to confidentiality (unless you need to report something to the
Head or DSL, e.g. concerns about a child protectionissue).

* Treat all children equally; never conferfavouron particular children, or build ‘special
relationships’ with individual children, except where one to one working is part of a plan
agreed with your manager (e.g. forcounselling, tuition, mentoring or other purpose).

* Take due care whenwith a pupil ona 1:1 basis, orwhen supervising changing of pupils
includinginthe EYFS, to ensure thatyou are ina room with a glass panel or an open door
so thatyour behaviourwith a pupil cannot be misconstrued.

* Reportas soonas possible tothe Head (or inthe case of an allegation concerningthe
Head the Proprietor or Chair of the School Board):

* Anybehaviourorsituation which may give rise to complaint,
misunderstanding or misinterpretation against yourself.

* Anydifficulties that you are experiencing, forexample, coping with a child
presenting particularly challenging behaviour; situations where you anticipate
that you may not be sufficiently qualified, trained or experienced to deal with or
handle appropriately.
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* Anybehaviours of anotheradultinthe school which give you cause forconcern
or breach of this code of conductor any otherschool policies and procedures.

Staff should never:

Behave ina mannerthat could lead a reasonable personto question yourconduct,
intentions orsuitability to care for other people’s children.

Touch childreninamannerwhichisor maybe considered sexual, threatening,
gratuitous orintimidating.

Discriminate either favourablyorunfavourably towards any child.

Give personal contact details, text, email ortelephoneexceptforagreed work
purposesusingwork IT, or make arrangements to contact, communicate or meet
children outside of work.

Use digital media in your personal life in a way which could compromise your own
suitability toworkin a position of trust with children, or bring the school’s reputation into
disrepute.

Develop ‘personal’ or sexual relationships with children.

Engagein horseplay orfun fights.
Push, hit, kick, punch, slap, throw missiles at or smack a child or threaten to do so.

Be sarcastic, embarrass or humiliate, make remarks or “jokes” to children of a personal,
racist, discriminatory, intimidating or otherwise inappropriate* or offensive nature.

Give or receive (otherthan ‘token’) gifts unless arranged through yourline manager /
Headteacher, forexample, outgrown sports kit, football boots or uniform.

Allow, encourage or condone childrento actin an illegal, improper orunsafe manner,
e.g.smoking ordrinking alcohol.

A parent’s consentis never sufficient for any variationinthe above.

Behaveinan illegal orunsafe manner, forexample being underthe influence of drugs or
alcohol, drivingavehicle which is known to be un-roadworthy or otherwise unsafe or not
havingappropriate insurance, usingamobile phone whilst driving, fail to use seatbelts and
drive ina safe mannerat all time whilst transporting children.

Undertake any work with children when you are notina fitand proper physical or
emotional state todo so. For example under the influence of medication which induces
drowsiness, with amedical condition which dictates that you should notbe caring for
children, under extremestress whichislikely toimpairyour judgement.

* Please note:

Itisthe perception of the personsubjecttoa remark or actionratherthan your stated
intention that defines ‘appropriate’ or ‘inappropriate’.
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